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ABSTRACT 

 

“The Role of Ethics in Service Excellence and in Governance” 

 

For a long time now but certainly  since the dawn of our democracy, 

there has been a perception from certain sectors of our society that 

“Governance” – be it in the Public or Private Sector has no direct 

relationship with ethics as the two processes are viewed not as 

belonging to the same fold. The role of Ethics in Service Excellence and 

in Governance is not about lawlessness, chaos, ungovernability, 

corruption, poor service-delivery, flouting of procedures, promotion of 

unethical behaviour, poor-performance, un-accountability, finger-

pointing, sloppiness,indecisiveness, tenderpreneurship and 

institutional capture! 

 

The role of ethics in Service Excellence is about upholding the 

principles of fairness, social justice, anti-corruption, accountability, 

transparency, decisiveness, and honesty. In earnest, it is about 

standing upright in an upside down environment.  

 

In this address: “The Role of Ethics in Service Excellence and in 

Governance: A Management Challenge for the Current and Future 

leaders in the 21th Century” I will attempt to prove that there is a 

profound  relationship between “Ethics” and “Excellence” in 

Governance. Within the context of “Excellence in Governance”, an 

attempt will be made to highlighting the profound as well as the 
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significant role that the current and future leaders can play in 

enhancing “Excellence in Governance” through the use of Technology 

in the advancement of Knowledge Management, Performance and 

Human Capital Management, Higher Education Transformation, Risk 

Management, Ethics and Values of Management as the fundamental 

pillars of Excellence in Governance. 

The centrality of the topic “Management of Higher Education 

Institutions: The Role of Ethics in Service Excellence: A Management 

Challenge for the Current and Future Leaders in the 21st Century” is 

well articulated and summarised in the ANC’s Election Manifesto 

“Working Together, we can do more!” and even Barack Obama caught 

the electorate of the United States of America by storm with his now 

famous electioneering campaign credo when he said:` 

“Yes, We Can” 

 

It is for these reasons that Zugaro and Zugaro (2017:3), are probably 

correct when they argue that in the past three decades we have 

witnessed a tectonic shift in the value of one of the most important 

commodities on the planet: Trust (Ethics). Some call it “the trust 

(ethics) meltdown. It affected all institutions alike but it was most 

visible in the loss of trust (ethics) of people in the corporate world” 

(and also in the Public Sector). (Zugaro, EG and Zugaro, CG (2017:3) 

(N.B. “Ethics” and “in the public sector” denote my emphasis) 
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1. INTRODUCTION 

 

It will not be out of context to argue in this address that “The Role of 

Ethics in Service Excellence and in Governance” is about “working 

together” for positive organizational results as well as for putting our 

focus on the common achievable organizational goals and targets and 

say “Yes We Can” and to this end, an argument can be made that no 

self-respecting member of any Institution of Higher Learning can be 

seen to be promoting unethical business transactions, promoting 

sloppiness in one’s area of work, promoting strife and dissension, 

being perfidious, sowing seeds of discord, and yet he or she calls 

himself/herself an honest, loyal, disciplined and dedicated member of 

the Higher Education Sector.  The Role of Ethics in Service Excellence 

and in Governance will therefore attempt to posit some challenges for 

the Higher Education Leaders as they continue to navigate their way 

through the maze of managerialism and professionalism 

 

The role of Ethics in Governance and in Leadership is more relevant 

now than it ever was before, as it pricks one’s conscience about the 

promotion of sound behavioural values and adherence to professional 

and business activities which shape and inform the moral fibre of the 

professions to which we belong either as a  collective or as individuals. 

 

It will therefore not be out of context in this address to argue that the 

“Role of Ethics in the Service Excellence and indeed even in Corporate 

Governance” is not about working in silos, but it is more about taking 

collective decisions in the pursuance of Effective Control and 
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Legitimacy.  

 

In the South African context, the role of Ethics was sharply embraced 

by the Black Consciousness Philosophy as promoted by the Honorary 

President of the Black Consciousness Movement, the late Steve Bantu 

Biko who argued: 

 

 “To be Black is not a matter of one’s pigmentation – It is however, a 

state of the mind”, and what this means is that to define yourself as 

Black, is an affirmation that the man-made managerial obstacles 

created by the apartheid or the colonial regime to exclude the majority 

of the people of South Africa from the Economic Wealth of the Country 

and the Corporate Decision-Making Bodies was not only unethical but 

was equally a social injustice that needed to be purged from the South 

African Political as well as Economic Landscape.  The Higher Education 

Sector should not fail the Continent from these noble principles of this 

all embracing and inclusive Body of the African Intellegentsia of our 

people – New and Old.    This is certainly what I intend pursuing at this 

University! 

 

In ethics, there is a rich tapestry of well-founded knowledge-base  

principles which dictate how business enterprises should be run and 

conducted, devoid of corruption, dishonesty and fraud.  In this regard, 

Service Excellence as a bedrock of Ethics and sound values can serve 

society better if the professions to which we belong are healthy and 

strong and are as such undergirded by sound codes of conduct. There 

can therefore be no doubt that there is an inherent cohesion and 
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synergy between Ethics, Governance and Service Excellence. 

 

To reinforce our understanding of Governance, the following 

explanation will further help to clarify the point made above: 

The King IV Report (2016: 20) defines Corporate Governance as 

follows: 

“Corporate Governance, for the purposes of King IV, is defined as 

the exercise of ethical and effective leadership by the governing 

body towards the achievement of the following governance 

outcomes: 

 Ethical Culture  

 Good Performance 

 Effective Control 

 Legitimacy 

Ethical and effective leadership should complement and reinforce 

each other.  

Ethical Leadership is 

exemplified by integrity, 

competency, 

responsibility, 

accountability, fairness, 

and transparency. It 

involves the anticipation 

and prevention or 

otherwise amelioration of 

Effective leadership is 

results-driven. It is about 

achieving strategic 

objectives and positive 

outcomes. Effective 

leadership includes, but 

goes beyond an internal 

focus on effective and 

efficient execution.” 
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the negative 

consequences of the 

organisation’s activities 

and outputs on the 

economy, society and 

environment and the 

capitals that  it uses and 

affects.” 

 

It is therefore interesting to note how the King IV Report draws not 

only a distinction but equally a relationship between Ethical 

Leadership and Effective Leadership. For one to be an effective 

leader, one should equally be imbued with the spirit of ethical 

leadership. 

 

During her inaugural address on 21 April 2007, as Vice-Chancellor and 

Principal of the Vaal University of Technology, Professor Irene 

Moutlana (2007: 5), warned Tertiary Institutions against promoting 

unethical work standards irrespective of the level of grade or title a 

person holds when she argued: 

“Galvanised by corporate scandals most organisations 

are now beginning to assess their ethics and 

compliance programs with renewed focus on co-

operative governance and accountability. The 

question in point is “Where in Higher Education is this 

equation?” Beneath the progressive rhetorics 
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espoused by our universities lie both hidden and overt 

agendas of conflict, greed, self-interest, fraudent 

practices, self-leading (personal aggrandizement) and 

other acts of fiscal irresponsibility. Sadly enough, the 

professional ethics of teachers (stakeholders) in 

Institutions of Higher Education, which is where the 

most talented people are trained, seem to become on 

occasion, the breeding ground for the most unethical 

practices” 

It is for this reason that I would like us to articulate the distinction 

between Corporate Governance and Co-operative Governance, 

Corporate Governance simply put deals with the composition of the 

Board, its fiduciary responsibilities, its code of conduct, but above all 

its strict adherence to procedures, processes and systems. It is about 

structures and strictures of Governance; whereas Co-operative 

Governance is more transformative, consultative, inclusive and 

believes in consensus decision making. The two are not mutually 

exclusive but the King Reports (1,2,3 and 4), put more emphasis on 

Corporate Governance and this is what I intend implementing at VUT, 

whilst being mindful and sensitive to the dictates of Co-operative 

Governance. 

The question we would fail to respond to at our peril as the 

hegemony of Tertiary Institutions is:  

“QUO VADIS HIGHER EDUCATION?” 

The importance of ethics and compliance is emphasized by Dlanga, X 

(2017:74), who, in the Black Business Quartely (First Quarter 2017), 

argued: 
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“South Africa desperately needs qualified people who 

are ethically inclined, to ensure that we stop the 

procurement haemorhage that government is 

experiencing.” 

 

The Statement attests to the centrality of ethics and morality in all 

spheres of life but more importantly at government level if we are to 

promote ethical and effective leadership, even at Tertiary 

Institutions. 

 

2. WHAT DO WE UNDERSTAND BY ETHICS AND MORALITY? 

 

Ethics, by and large is about standing for truth, justice and honesty in 

any business transaction as well as adhering to proper Corporate 

Governance principles and procedures governing and regulating the 

operations of a Business Enterprise.  No enterprise can  develop a 

long-term commitment based on dishonesty, greed, self-

aggrandisement and manipulation.  Ethics is characterized by 

responsibility, accountability, fairness and transparency and all of 

these principles are underpinned by adherence to the moral values of 

humaneness (ubuntu), and the soul of an institution which is about 

discerning between right and wrong, and between good and evil. 

Indeed, it is about standing upright in an upside down environment.   

VUT will be no exception if we are to promote ethical leadership 

accompanied by accountability and consequent management. 
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It is accordingly interesting to note that there is an epistemological 

relationship between what the above statement attests about 

Excellence in Governance and what the KPMG Report on King IV on  

“Empowering Good Governance Outcomes”  has the following to say 

about Corporate Governance: 

 

“Ethical Culture 

Establishment of an ethical 

culture within the 

organizations, so that 

interactions with 

stakeholders are 

undertaken in an ethical 

manner 

Good Performance 

Well governed 

organizations should be 

run for the purpose of and 

in a manner that is intent 

on delivering value and 

they should report or 

disclose results to 

stakeholders 

Effective Control 

Well governed 

organizations have 

appropriate governance 

structures and processes in 

place to ensure that the 

organization is effectively 

controlled. 

Legitimacy 

Well governed 

organisations attempt to 

balance the legitimate 

expectations of its 

stakeholder-inclusive 

approach to governance. 

This builds trust, legitimacy 

and a good reputation.” 
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Good Governance and ethical leadership thus require the application 

of foresight, knowledge, understanding, judgement and trust. 

 

Good Governance and Ethical Leadership assume impartiality, 

integrity and objectivity, welcomes accountability, accept 

transparency and openness, and attempts to maximize value for 

money.  Corporate Governance is therefore the basis of excellence in 

governance, as it is indeed the basis of consequent management. 

 

3. ETHICAL LEADERSHIP AND MIDNIGHT CHALLENGES 

Ethical Leadership is needed as our Country is facing three kinds of 

Midnights, as it is on the downward spiral of a disastrous precipice: 

 

These midnights are described by the late Rev Dr Martin Luther King Jr 

(1981), as follows:  

 It is midnight within the social order – Family lives are broken and 

there is no support base. It is midnight because people are dying of 

natural and unnatural causes and the number of orphans, widows 

and widowers is increasing. Yes! it is midnight and ethical 

Leadership is more needed now than ever before. 

 It is midnight within the psychological order – Everywhere 

paralyzing fears harrow people by day and haunt them by night. 

Deep clouds of anxiety and depression are suspended in our mental 

skies. More people are emotionally and mentally disturbed today 
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than at any other time of human history. (Remember the 100 

mentally ill patients who died at the hands of non-carrying Health 

Officials in Gauteng Province). All of these threats are indicative of 

the fact that it is midnight within the inner lives of human beings as 

ethical leadership is non-existent. 

 It is also midnight within the moral order – At midnight, colours 

lose their distinctiveness and become a sullen shade of grey. Moral 

Principles have lost their distinctiveness for modern man, and for 

some of the present-day generations of politicians, absolute right 

and absolute wrong is a matter of what the majority is doing. 

 

Right and wrong are relative to likes and dislikes and the customs of a 

particular community. We have unconsciously applied the Eistein’s 

Theory  of Relativity, which properly deserves the physical universe to 

the moral ethical realism. Midnight is the hour when men desperately 

seek to obey the “eleventh commandment”, “thou shall steal but not 

get caught.” According to the ethic of midnight, the cardinal sin is to 

be caught and the cardinal virtue is to lie, but one must lie with real 

finesse. It is right to steal, if one is so dignified that if caught, the 

charge becomes embezzlement, not robbery – we have seen this 

happening with some of our Government Officials. It is permissible 

even to hate, if one so dresses his hating in garments of love that 

hating appears to be loving (e.g. the Oscar Pistorius vs Reeva 

Steenkamp case). The Darwinian Concept of the survival of the fittest 

has been substituted by a philosophy of the survival of the slickest. 

This mentality has brought a tragic breakdown of moral standards and 

indeed has brought about moral decay in our society and the midnight 

of moral degeneration deepens (Martin Luther King Jr: 1981: 58 – 60). 
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4. THE ROLE OF ETHICS IN EXCELLENCE IN GOVERNANCE 

Until recently, excellence in governance was not seen to be related to 

ethics, i.e. business ethics was seen as a totally separate entity to 

governance and yet the two (ethics and governance) cannot be 

divorced from each other.   It has to be noted that ethics is a fixture 

on management development programmes as well as an aspect of 

growing importance for managers who are sensitive to excellence. 

 

The Role of Ethics in Corporate Governance cannot be over-

emphasized.  At the heart/centre of excellence in governance lies 

ethical leadership. 

 

Ethical Leadership was better described by the late Dr Martin Luther 

King Jr (1992:26), when he argued: 

 “A time like this demands strong minds, 

great hearts, true faith and ready hands; 

Leaders, who the lust of office does not kill;  

Leaders, who possess opinions and a will; 

Leaders, who can stand before a 

demagogue and damn his treacherous 

flatteries without winking; Tall leaders, sun 

crowned, who live above the fog in public 

duty and private thinking”. 

 

The kind of ethical leadership described by Martin Luther King Jr, is 
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the one which engenders a spirit of excellence in organizations.  It 

goes without saying, that even Tertiary Institutions which are led by 

such hegemony would be promoting excellence in governance as 

they would be living above “the fog in public duty and in private 

thinking.” No clandestine and/or surreptitious deals should be signed 

at the expense of the operations of a public entity.   This is a message 

which I have already conveyed to the VUT Community on 2 August 

2017. 

While ethics in general deals with what is good or right in human 

interactions (and interaction between human and animals and the 

environment), business ethics (or ethics in governance) focuses on 

what is good and right in the governance operations of a business 

entity.  It is therefore crucial to draw a close relationship between 

ethics and excellence in governance.   The success of any business or 

organization lies in its ethical conduct/ethical business transactions. 

“Unethical behaviour in organizations is often attributed to unethical 

individuals.  Such individuals are termed “bad apples”.  “They are 

seen as morally corrupt and it is often suggested that the solution to 

unethical behaviour in business lies in removing the bad apples.”   

(Rossouw et.al;  2007:9). 

 

The role of ethics in Corporate Governance takes many forms and 

shape but the following  as propounded by Rossouw et al   (2007: iii) 

can be highlighted: 

 

 “Excellence in governance must always be governed by the 
highest ethical standards so that it does not lead to 
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exploitation and abuse; 
 In order to foster high ethical standards, for purposes of 

proper governance, codes of conduct for employees should 
be in place and that there should be measures to enforce 
these. 

 Applied ethics should form part of the broader philosophy of 
governance structures of an organization in order to enhance 
ethical grounding for employees’ work and their personal 
lives.  Doing so would be a welcome recognition of the fact 
that our work has to be executed on the basis of 
professionalism and excellence.” 
 

Any behaviour, conduct or action which threatens the effectiveness, 

the efficacy as well as the efficiency of an organization may then 

harm the good reputation of the profession and also that of the 

organization, should be avoided at all cost.  In order to promote 

excellence in governance, practitioners should always act in a manner 

that is consistent with the moral mind-set of a person with integrity 

and objectivity.  Behaviour, even with a harmless intent that may 

threaten the public image of an organisation and/or that of a 

practitioner or the profession to which he/she belongs should be 

avoided. If a person acts contrary to the ethical values of an 

Institution, he/she would be confirming what Mahmood Mamdani 

(2002), calls “When Victims become Killers”. 

 

These are the people who previously fought against corruption and 

fraud, but now when they have assumed positions of authority and 

leadership, become the killers of the nation through their unethical 

conduct and behaviour – Indeed confirming “When Victims Become 
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Killers!” 

Professional behaviour includes conduct of an honest and 

considerate nature towards others; a level-headed, moral mind-set 

towards others will benefit more wide-ranging understanding of the 

practical ethical issues that face us as citizens and professionals. 

 

The manner in which effective governance operates should be to 

ground ethical knowledge and wisdom in the real world of business. 

 

The role of ethics in Service Excellence and in Corporate 

Governance is well articulated and captured in an article by 

Professor Solly Banator which appeared in the Cape Times of the 14 

February 2006, in which he opined: 

 

“Professionals play, an important role in society.  

Indeed, society could not function effectively 

without trustworthy professionals.  This raises 

questions about the ethics of how institutions 

operate and exert influence on those who work 

within them.  In the face of the powerful forces 

eroding professionalism, there is a great need to 

promote core professional values” 

 

The above statement underscores and undergirds the essence of 

ethics in Corporate Governance as our work has to be executed on the 
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basis of professionalism and excellence. 

 

It is through the embodiment and embracing of Ethical Principles, that 

Service Excellence and Ethical Leadership in Higher Education can be 

promoted. It is therefore critical for individuals and Tertiary 

Institutions in particular, to live up to these expectations, standards 

and obligations. This is a challenge that the Higher Education 

Institutions in their programmes, strategies and pedagogy of 

developing and nurturing future leaders and managers should 

consider. 

 

The role of ethics in Service Excellence is intertwined with the moral 

fibre of an enterprise and the same is like running a race and/or 

embarking on a journey. However, this journey has to begin 

somewhere and with someone, and that someone is your people in 

the organisation.  It is precisely because of the realisation of the 

importance of  people in a Company that Peters T J  and Waterman R 

H Jr (1993: 238), aptly put the significant role played by people in an 

organisation when they argued: 

“Treat people as adults.  Treat them as partners; 

treat them with dignity; treat them with respect.  

Treat them – not capital spending and 

automation – as the primary source of 

productivity gains.  These are the fundamental 

lessons from excellent companies’ research.  In 

other words, if you want productivity and the 

financial resource that goes with it, you must 
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treat your workers as your most important 

asset…..” 

 

This, is a profound advice that comes from those who know better 

about how well run organisations flourish in the midst of adversity.  It 

is an indisputable fact that at the heart of excellence in governance 

lies people who are custodians of systems, processes and procedures 

but most importantly are the organisations’ greatest assets.  

However, for this to happen requires ethical leadership which Madale 

Thepa in the Sunday World of 2 December (2012: 12), described in 

the following words: 

 

“…that everyone who leads should be a person of 

virtue, a righteous person who receives his/her 

recognition on the basis of their work and 

conduct--- men  and women who are 

intellectually purified and have strong impulses 

to serve, who don’t bring baggage and can’t be 

faulted in any way.” 

 

The statement, however, equally recognizes the fact that we are all 

human beings and that we have a propensity to be fallible, when we 

assume leadership positions; it is nonetheless expected of us to lead 

by example and to adhere prudently to the dictates of both the King 

III and King IV Reports. This means that our leadership qualities and 

characters should be beyond reproach and further that at the centre 

of such leadership, should be moral rectitude characterized by strict 
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adherence to ethical principles and morés.  

 

The statement undergirds the assertion made by Cynthia Schoeman 

of the Ethics Monitoring & Management Services (Pty) Ltd, 2017, in 

an article, titled: “The Ethics of Leadership Power” which appeared in 

the Magazine “DIRECTORSHIP” (Jan/Feb/March 2017) in which she 

argued: 

 

“Ethical leadership is the perfect antidote to the 

trap of the abuse of power. Servant leadership 

approach that specifically supports the beneficial 

outcome of leadership for others. The servant 

leaders focus on sharing power, putting the 

needs of others first and helping people develop 

– on using the power of leadership to serve their 

followers. This contrasts starkly with leadership 

that is characterized by the pursuit of 

untrammeled power and self-enrichment. 

 

The importance of ethical leadership has also 

been given a great boost in King IV Report, not 

least by the definition of corporate governance 

as being about the exercise of ethical and 

effective leadership by the governing body”. 

(Schoeman, C: 2017:9 in the Directorship, 2017, 

Jan/Feb/March). 
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Cynthia Schoeman (2017:9), goes on to mention 

that “the imperative for ethical leadership lies not 

only in its benefits, but also in the consequences 

of the abuse of power. The results can be far-

reaching, especially as bad leaders (and those 

they benefit) have a vested interest in retaining 

power – so their demise is often not as quick as 

would be desirable. Ultimately, the abuse of 

leadership power can tarnish the reputation of 

executives or public officials, and undermine their 

opportunities for influence. But, until that 

happens and unethical leaders are removed from 

office, the negative consequences of the abuse of 

power continue to impact on others – followers, 

stakeholders or citizens”. 

 

The solution lies in promoting and elevating the imperative for ethical 

leadership for the 21st century Managers and this is exactly what I am 

committed to achieving at this University. I must state upfront that I 

place a significant value on ethical leadership and cannot therefore 

dare  do and/or practise the opposite. In the promotion of ethical 

leadership for this Institution, I get motivated by the Prophet 

LaNdwandwe’s book, with a title “Akusiko kwami kwebantfu” (Litt: it 

is not about me – it is about the people), in which she succinctly 

captures the guiding African Philosophy of the late King Sobhuza II, of 

the Kingdom of Swaziland – who put the interests of his people above 

his own personal interests. 
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Nelson Mandela spoke about “….If needs be it is an ideal for which I 

am prepared to die”,  Dr Martin Luther King Jr, on the other hand, 

spoke about  “….I have a Dream”, Thabo Mbeki, expressed his vision 

of an ethically imbued Africa, with his now famous speech of “I’m an 

African”  and Frantz Fanon on the other hand, opined “Toward A 

Revolutionary Humanism”, whilst Barack Obama spoke about 

“Audacity of Hope”.     Steve Biko, in his collection of ethically 

charged writings expressed himself in the following words “I write 

what I like”, whilst Oliver Tambo envisioned “Preparing for Power: 

Revolution at Home, Solidarity Abroad”,  Patrick Noonan on the 

other hand wrote “They’re Burning the Churches” and commenting 

on this book. Desmond Tutu wrote “This is an important book, one 

that has great relevance for the future of our Country at a time 

when moral leadership is so sorely needed”, and Paul Hoffman 

looking at the ethical and moral challenges facing our Country writes 

“Confronting the Corrupt : Accountability Now’s battle against graft 

in SA”   and me, riding on the shoulders of these Revolutionary 

Giants, I am equally advocating for an ethically and morally imbued 

institution and not to mention our Country in these challenging times, 

as I charge “Winds of Change Are Blowing All Over South Africa as 

Things Fall Apart”   borrowing respectively from Harold McMillan and 

Chinua Achebe. 

 

A common thread which joins the statements made by these 

Revolutionary Giants is the one of Ethical Leadersthip.  Where there is 

a Trust and an Ethics deficit, “Things Fall Apart”.   I am therefore 

committing myself to promoting ethical leadership for this Institution 

as there is no time for dawdling and procrastination. 
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The lack of ethical leadership in our Country has also been decried by 

the former State President, Mr Kgalema Motlante, when he lashed 

out at the morally unjust leadership existing in the Country saying the 

post-colonial experience had been: 

“…tainted by morality, 

compromised leadership, 

corruption, lack of ethics and 

therefore poor govenance” 

(The Saturday Star, 2017,2). 

It will therefore be an indictment on us as leaders in Higher 

Education, if we teach and train people on Ethics and Leadership, but 

do the opposite.  Ethics and Education are synonymous in a sense as 

ethics is taught in many disciplines. 

“Ethics is concerned with what society views as being morally right 

and wrong, acceptable and unacceptable, permissible and 

impermissible.  This means that ethical views vary from one culture to 

another because the culture itself becomes the measure by which 

right and wrong are determined.  It would seem clear that as society 

abandons the standards and moral values of its forefathers, 

behaviour deteriorates” (Van Wyk, J : 2015:13). 

 

We are on a journey to the Mountain-Top of our desires and wishes 

and those who want to join us as we climb this Mountain of Hope are 

most welcome to do so, as we shall be taken over to view the 
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Promised Land of the Vaal University of Technology.   However, those 

who do not want to join us on this exciting journey of a Mountain-

Top experience will be left on the Mountain-side as their reluctance 

to go to the Mountain-Top will be seen as a nemesis of what we want 

to achieve for this Institution- i.e.  Ethical Leadership and thus 

Mahmood Mamdani’s book “When Victims become Killers’, would 

aptly apply to those standing in the way of transforming the Ethical 

Culture of the University.  These sentiments express the attitude and 

the behaviour of those who are anti-transformation as well as anti-

ethical leadership.  In the pursuit of Ethical Leadership for this 

Institution, I will strengthen the six Pillars of a University of 

Technology, as identified by Roy du Pré (2013:13-14) which include 

the following:- 

-  Excellence in Teaching and Learning 

- Promoting Applied Research 

- Developing Leadership in Technology 

- Promoting Technology Transfer and Innovation 

- Establishing Partnerships 

- Advancing Internationalization 

For this University to be counted amongst the Whose Who in the 

Higher Education Sector every Portfolio Manager will be expected to 

play his part .  This will be a clear demonstration of our commitment 

to a culture of public accountability in ensuring that we do realise the   

strategic goals and objectives we have set for ourselves. 

 

Our approach to Ethical Leadership and Accountability will include the 

following: 
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 Appointing an Ombudsman as soon as Council shall have 

approved the position 

 

 Holding of Listening Sessions -  To allow staff and students to 

voice their concerns and complaints with a view to addressing 

these.  A Leader who does not listen to the people he/she is 

entrusted to lead is no leader 

 

 

 As soon as Council shall have approved the University Budget, I 

will ask the CFO to have a Budget Speech to the University 

Community; 

 

 In March/April 2018, the VC will have a state of the University 

Address at which the DHET will be invited as well as  Captains of 

Industry, the Media and other relevant stakeholders. 

 

 Strengthening partnerships and resource mobilization, both 

nationally and internationally. 

 

These are some of the strategic initiatives which we shall be 

embarking upon in the promotion of Ethical Leadership as a 

component of Corporate Governance. 

 

And so, the University of Illinois (US) in its  “Good Ethical Practice, 

Ethics: A Handbook for Faculty and Staff at the University Illinois, 5th 
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Edition” (p4), describes the value of embracing ethics as follows: 

“Apply ETHICS in every aspect of your life to 

attain the RESPECT and TRUST of others. Keep in 

mind the VALUES this institution represents, and 

act with INTEGRITY and HONESTY at all times 

when representing the University of Illinois. 

Together, we can achieve great RESULTS”  

 

What the above statement translates to is that we should always live 

and breathe ethics and that ethical behaviour is paramount to 

professional leadership and that from the above quotation one can 

draw some observation that the discipline of ethics has for a long time 

never received the kind of attention it deserves. However, the latest 

study/research shows that the world would not have been fraught 

with fraud and corruption, had the general public and leaders been 

adept to ethics, as Leo Buscaglia puts it:  

   “To do is to do now, as tomorrow might not be there,” 

 

And so, we are challenged to do the right things now and not 

procrastinate as to do so would have deleterious effects on humanity.  

 

All the above principles can help in expediting the process of service 

excellence and service delivery only if one is driven by ethical 

considerations, commitment, the willingness and zealousness to 

make a difference.  Success of excellence thus depends on the kind of 
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leadership you give to the TEAM, you are leading. If leadership is bad 

and does not give direction then the TEAM will fail, but if the leader is 

good then the TEAM will fly. This is the direction, God willing, I hope 

to follow and pursue at this University – as an Ethical Leader, I hope 

to promote Social Cohesion and Inclusivity, but equally paying 

particular attention to the principles of Corporate Governance. 

 

It is no wonder that Motivational Speakers like the Late Leo Buscaglia 

would argue that the success of any organisation can only be achieved 

and realized if those in management strive to live ethically and 

morally and  according to the precepts of his now famous message by 

which he would conclude his motivational speeches by saying:   

“Only You Can Make The Difference”. 

and may I therefore invite you to walk with me as I pass this 

illuminating legacy of that world-renowned motivational speaker to 

you as we all continue to find meaning and purpose in searching for 

better ways of promoting service excellence through our endeavors 

in making a difference, in search of ethical leadership for the 

Managers of the 21st century. 

 

I quote Leo Buscaglia as he emphasizes the essence of ethics in 

Leadership when he says: 

 

 “You alone can bring magic – and humour, and joy to the 
people you encounter; 
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 Anything you dream, by the very nature that you can dream it, 
makes it possible; 

 The purpose of life is to help others and if you can’t help them, 
would you at least not hurt them! 

 You can make things happen that you never thought you could! 

 The greatest risk in life is to risk nothing. The person who risks 
nothing, does nothing, has nothing and is nothing; 

 To be is to do – and to do is to do now because tomorrow might 
not be there; 

 You have everything you need to be so much … don’t settle for 
less! 

 There is no end to human potential – and there’s so much more 
to learn; 

 The time for action is now – and only you can make the 
difference!” 

 

5. CONCLUSION  

 

This presentation, with the title “The Role of Ethics in Service 

Excellence: A Management Challenge for the Current and Future 

Leaders in the 21th Century” has taught us how the question of 

Ethics, Excellence and Governance, can embrace a blended approach 

in ensuring that Leaders of Higher Education in particular, do not only 

train Leadership principles, but that in their managerial and 

leadership positions, live and breathe the ethical principles expected 

of those occupying positions of authority, leadership and 

responsibility. 
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May I conclude, Mr Chancellor by stating that I have absolutely no 

illusion about the enormity and the magnitude of the task that lies 

ahead and of the responsibility attached to this office for the duration 

of my term.  To this end, I commit myself to push and push until I 

deliver and that consequent management will be the order of the day 

at this University, if we are to change the culture to the one of student 

centeredness and service-delivery. 

 

 

“I THANK YOU” 
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