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CEO's Message
As part of an organisa onal renewal
and rebuilding process, a new
Strategic Framework for HESA, 20152019 has been adopted. In the quest to
reﬂect its re-deﬁned purpose, HESA is
shaking oﬀ its old iden ty as the voice
of higher educa on leadership to
become a representa ve associa on
of universi es. These changes will
soon be visually manifested in a new
corporate iden ty.
Through this Framework, HESA will
over the next ﬁve years improve its
work in rela on to advocacy and
suppor ng universi es in their core
func ons of teaching and learning,
research, and community engagement, underpinning the interna onalisa on agenda of our universi es, and increasing signiﬁcantly the value-added
services it provides to its members. The Framework further allows HESA to be an
inﬂuen al organisa on, a signiﬁcant player in the higher educa on policy arena,
and to re-posi on itself in its interac on with government across all levels -- with
a view to crea ng an enabling environment for universi es to thrive.
In the course of the year we will be unpacking elements of this Strategic
Framework document as we engage with you on various pla orms. We count on
every one of you, our membership and partners, to make it a living document, one
that inspires you to contribute even more to the success and growth of your
HESA. We look forward to receiving your feedback on these and other ma ers
covered in this edi on.
Un l then, let us make 2015 a year of your HESA, a year during which we will
all redouble our eﬀorts to make HESA an organisa on we can all be proud of.

Dr Jeﬀrey Mabelebele
Chief Execu ve Oﬃcer
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HESA Strengthens Focus from 2015
HESA has, with eﬀect from 1 January 2015, assumed a new
mandate as the representa ve organisa on for the 26
public universi es in South Africa. In the quest to reﬂect its
re-deﬁned purpose, HESA has shed its old iden ty as the
voice of higher educa on leadership. These changes will
soon be visually manifested in a new corporate iden ty.
At the centre of these changes is a Strategic Framework for
HESA, 2015 -2019, a product of extensive consulta ons within
HESA. The document provides a clear strategic direc on for
HESA for the period 2015 -2019.
In this Strategic Framework, HESA has set itself goals mirroring
aspira ons of universi es to, among others, inﬂuence higher
educa on policy, perform their core func ons, and contribute to a
stronger, more prosperous and globally relevant South Africa. The
Strategy has also introduced new func ons to HESA's ba ery of
support services to the university sector.
In order to give eﬀect to this new strategic direc on, HESA has
re-organised its structures and strengthened its capacity to
perform. Key among these changes is the composi on of the
Execu ve Commi ee (EXCO). Eﬀec ve from 1 January 2015,
Chairs of HESA's four strategy groups, which drive HESA's core
business, became EXCO members alongside the oﬃce-bearers
in the form of the Chairperson of the Board, his Deputy, and the
CEO. In addi on, senior-level capacity of the Execu ve Oﬃce is
being bolstered by increasing the number of research fellows at
HESA's disposal.
CEO Dr Jeﬀrey Mabelebele looks at all of this with a sense of
sa sfac on. “The new Framework provides a set of new strategic
direc ons for the organisa on, building on the successes
achieved over the past year. It allows HESA to contribute
substan ally to the changing Higher Educa on landscape,
thereby suppor ng universi es to engage on issues as a
collec ve, including on opportuni es and threats.”

In its 3rd goal, HESA aspires to support universi es to
eﬀec vely perform their core func ons of teaching and
learning, research, and community engagement.

This mission will be pursued by:











The gist of the new Strategic Framework
HESA's primary purpose, as spelt out in the Strategic Framework
for HESA, 2015-2019, is to create a conducive environment in
South Africa in which universi es can prosper and thrive, thus
posi oning them to best contribute to the social, cultural and
economic development of this country.
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con nuing to lobby for the interests of South African public
universi es and policy development;
advoca ng and campaigning on behalf of public universi es;
commissioning and dissemina ng research on key issues
with implica ons for universi es;
co-ordina ng sector-wide engagement on major issues;
facilita ng eﬀec ve dialogue among universi es and with
government, the private sector, Parliament, and other
stakeholders on issues aﬀec ng universi es and their wellbeing;
providing value-adding services to member ins tu ons;
serving as the voice of universi es;
providing opportuni es for the development of higher
educa on leadership and management capacity;
improving levels of opera onal eﬀec veness and eﬃciency
through crea ng opportuni es for the development of 'best
prac ce' models;
strengthening the crea on of a 'Higher Educa on
Governance System', based on the principles of co-opera ve
governance, ins tu onal autonomy, academic freedom, and
ins tu onal accountability; and
providing universi es with a variety of forums for discussing
and exchanging ideas on ma ers of common interest.
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HESA Strengthens Focus from 2015 (continued from previous page)
HESA has iden ﬁed the following strategic goals for
the organisa on:
Through the newly-adopted strategic framework, HESA is
looking to pursue the following goals:
 Goal 1 -- Inform and inﬂuence the future policy agenda to
foster the con nued development and strengthening of
South African universi es.
 Goal 2 -- Develop and contribute to policy posi ons on
higher educa on ma ers in order to strengthen teaching and
learning, research, and community engagement ac vi es.
 Goal 3 -- Support South Africa's universi es to eﬀec vely
perform their core func ons of teaching and learning,
research, and community engagement.
 Goal 4 -- Provide value-adding services to member
ins tu ons.

Goal 5 -- Build and strengthen collabora on between HESA
and key stakeholders, including government, Parliament,
business, the science community, and interna onal partners
in pursuit of the organisa on's objec ves.
 Goal 6 -- Support the interna onalisa on agenda of South
African universi es.


In order to translate these priority focus areas into an achievable
plan of ac on, a detailed opera onal plan has been developed highlights of which will be shared on this pla orm in due course.
The Strategic Framework for HESA, 2015 -2019 can be viewed in
full on www.hesa.org.za.

HESA intends to bolster its
policy inﬂuence ini a ves
through increased
engagements with the
Legisla ve and Execu ve
arms of government,
amongst others.

HESA Changes Composition of its Executive Committee
With eﬀect from 1 January 2015, the composi on of HESA's Execu ve Commi ee (EXCO) changes from what it has been for a signiﬁcant
part of the organisa on's history da ng back to 2005.
In order to give strategic direc on to HESA's opera ons and to ensure that the organisa on is adequately responsive to its mandate as
outlined in the revised Strategic Framework for HESA, 2015-2019, EXCO will no longer be composed of the chairs of HESA's other
governance commi ees as was the case before. As per the decision of the Board of Directors on 22 October 2014, EXCO, which will
con nue to be made up of a select number of vice-chancellors, will be cons tuted from chairs of HESA's ﬁve strategy groups (with the
excep on of HEAIDS).
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HESA Changes Composition of its Executive Committee (continued from previous page)
Membership of EXCO will, henceforth, be as follows:
 the Chairperson of HESA remains the si ng Chairperson of the
HESA Board of Directors, currently Prof Adam Habib, ViceChancellor and Principal of Wits University;
 the Vice-Chairperson of HESA remains the Vice-Chair of EXCO.
The current incumbent is Dr Max Price, Vice-Chancellor and
Principal of the University of Cape Town;
 the HESA CEO, Dr Jeﬀrey Mabelebele, also retains his seat as an
ex oﬃcio member;
 other members are the Chairpersons of the following groups:
o the Funding Strategy Group – Dr Mvuyo Tom, ViceChancellor and Principal of the University of Fort Hare;
o the Research and Innova on Strategy Group – Prof Cheryl
de la Rey, Vice-Chancellor and Principal of the University of
Pretoria;
o the Teaching and Learning Strategy Group – Prof Sizwe
Mabizela, Vice-Chancellor and Principal of Rhodes
University;
o the Transforma on Strategy Group – Prof Derrick Swartz,
Vice-Chancellor and Principal of the Nelson Mandela
Metropolitan University (NMMU); and
o The Finance and Investment Commi ee, Prof Ahmed
Bawa, Vice-Chancellor and Principal of the Durban
University of Technology.
According to Dr Jeﬀrey Mabelebele, HESA's CEO, “this fundamental
change will create synergy and alignment between HESA's strategic
objec ves, the work of the strategy groups, and HESA's opera onal
plan”.
In accordance with HESA's cons tu on, the key roles of the eight
member EXCO are:
 maintaining general oversight of HESA in-between Board
mee ngs;
 func oning for, and on behalf of, the Board in-between
mee ngs; and
 driving HESA's advocacy ac vi es (i.e. engagements with key
stakeholders in the execu ve branch of government, the
legislature, and the media).
EXCO meets three mes a year; its mee ngs precede those of the
full Board of Directors, as EXCO determines the la er's agenda.

www.hesa.org.za

4
Regional Transformation Workshops Fulﬁl Objectives and Yield More
Four HESA-sponsored regional transforma on workshops, the
last of which ended in Cape Town on 12 March 2015, have been
hailed a resounding success, having realised the objec ves for
which they were intended. The workshops were intended to
iden fy transforma on challenges within universi es, especially
as far as the teaching and learning of African languages and
mathema cs are concerned, and to recommend achievable and
sustainable solu ons to these challenges.
These workshops are part of the ongoing transforma on
dialogue under the auspices of HESA, which included a
workshop of transforma on managers in December 2012, and a
transforma on colloquium hosted at the University of the Free
State (UFS) in early May 2013.
Generally speaking, the depth of challenges within the university
system was re-emphasised in a report by the Council on Higher
Educa on (CHE), Vital Stats: Public Higher Educa on, 2012, that
unpacks in detail the dispari es of access and success between
black and white students in South African universi es. The CHE
reports, for example, that out of a total popula on of about 52
million, only 938 000 students were enrolled in universi es in
2011. Data collected at the me showed a par cipa on rate of
14% for Africans in comparison to 57% for white students. The
CHE Framework for Ins tu onal Equality indicates that for the
cohort that entered the university system in 2006 for a threeyear programme, only 29% completed their degrees in the
minimum me expected, thus raising ques ons of the level of
preparedness for university studies of learners exi ng the basic
school system.

hamper access into mathema cal and science-oriented
disciplines, it also nega vely aﬀects throughput and success
rates of students already enrolled. What's more, access and
success in mathema cs have been found to be racially and
gender-skewed in South Africa. Regarding African languages,
HESA's transforma on structures recognised the importance of
mul lingualism for social cohesion and for individual and social
development. They pointed to a) research reports linking poor
performance at university to poor language proﬁciency, b) other
research ﬁndings showing a concerning decline in enrolment into
African language teaching programmes at South African
universi es, and c) considera on being given in policy-making
circles to strengthen African language teaching for its societal
beneﬁts.
Recognising that successful transforma on in the university
sector must be embedded in the core func ons of teaching and
learning of universi es, and considering the odds stacked against
mathema cs and African languages, H ESA (upon the
recommenda on of the TSG and TMF) decided to make the
challenges faced by these two disciplines the focal points for
regional transforma on workshops. With respect to the teaching
and learning of African languages, workshop par cipants were
tasked to cri cally examine the status of language policy,
planning, and monitoring at their ins tu ons.

For purposes of transforming the university system, ques ons
need to be asked, the CHE report states, including the extent to
which policies introduced since the dawn of democracy have
achieved equity in access and success to all qualifying students
regardless of their socio-economic background.
HESA's regional transforma on workshops, aligned to the
'Na onal Transforma on Agenda', were a joint ini a ve of
H E S A ' s Tra n s fo r m a o n S t ra t e g y G ro u p ( T S G ) a n d
Transforma on Managers' Forum (TMF). The two structures
suggested that mathema cs and African languages be made the
focal points of these workshops --- mathema cs, for one, is a key
gatekeeper subject into many areas of higher learning. Not only
does inadequate mathema cal prepara on in basic educa on
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Prof Mbulungeni Madiba (second in the front row) argues that in looking at
South Africa's current policies, the Cons tu on would be a good place to
start. “Our Cons tu on says that every learner has the right to receive
educa on in his or her mother-tongue … as far as is prac cable. Then we
have the 'Na onal Language Policy Framework of 2003', which again tends
to promote mul lingualism. We now need to look at what universi es have
in terms of language policies …. We need to review our language policy in
order to drive an eﬀec ve transforma on agenda.”
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Regional Transformation Workshops Fulﬁl Objectives and Yield More (continued from previous page)
From a mathema cs teaching perspec ve, key issues
debated were how the mismatch between basic school and
higher educa on mathema cs can be addressed, and
whether the me has arrived to require more secondary
mathema cal skills for numerical study ﬁelds such as
engineering.
The majority of par cipants were academics drawn from African
languages and mathema cs departments of all public
universi es, invited to share current good prac ces within their
ins tu ons. Both streams discussed the key issues confron ng
their programmes and iden ﬁed what they saw as sustainable
solu ons to these challenges. Recognising that a comprehensive
report on the outcomes of all four workshops is currently being
compiled and will be shared in due course, this ar cle is based on
ﬁndings from the ini al workshop only, involving approximately
60 par cipants and held at the University of Pretoria (UP).
Overall, the broad concerns raised included:
 African languages have become a rare skill warran ng
priority a en on.
 The na onal language policy and policies of individual
universi es need to be reviewed from a perspec ve of
relevance and eﬀec veness, especially in the light of African
languages being acknowledged as cri cal tools in the
transforma on of teaching and learning in higher educa on
ins tu ons.
 Universi es need to collaborate more closely in order to
elevate and enhance the scalability and replicability of the
good prac ces iden ﬁed: (a) towards improving access to
mathema cally-oriented programmes at universi es and
success rates on the mathema cs teaching and learning side
of the equa on; and (b) the promo on of African languages
generally, as well as exploring the use of African languages in
order to enhance the comprehension of all higher educa on
curricula content in students not suﬃciently proﬁcient in
either English or Afrikaans.

From the point of view of deepening understanding, he observed
that “the transforma on framework of higher educa on that
was provided here was an eye-opener to many. Many academics
began to see African languages not just as an area of teaching,
but as tools for transforma on. Now that they know what is
happening, they will become ac vists and agents of change
within their universi es. Instead of wai ng for their universi es
to create opportuni es, they will push for the ins tu ons to
open up spaces for them to promote the uniﬁed voice emerging
from this pla orm.”
Prof Madiba argued that the objec ve of formula ng
recommenda ons towards sustainable interven ons in order to
address the iden ﬁed problems was also realised. “It is not easy
to bring so many academics together, to start with. Gathering all
these par cipants from diﬀerent universi es was a big
achievement and, on top of that, ge ng language and maths
people to discuss something in common was a bonus. The
interac on was very encouraging and coming up with proposals
was a collec ve eﬀort.”
“To me, this workshop has provided a link that was previously
missing between what academics do in their small se ngs at a
micro level and collec ve, sector-level decision-makers. The
workshop was a bridge and I am quite excited about that. Instead
of academics moaning and groaning at conferences, what came
out of this workshop can and will be taken forward.

Feedback on the Workshops
Commen ng on the value derived from the UP-hosted
workshop, Prof Mbulungeni Madiba, Deputy Dean in the Centre
for Higher Educa on and Development (CHED) at the University
of Cape Town (UCT) --- who is also a Co-ordinator of UCT's
Language Policy and Plan --- said he thought that both objec ves
of the workshop were achieved.
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Prof Johann Engelbrecht, professor in Mathema cs Educa on at UP:
“We need to collaborate amongst ourselves, and also in a more
structured fashion with the DBE, to enhance school-leaver readiness to
pursue mathema cs more successfully in the higher educa on
environment.”
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Regional Transformation Workshops Fulﬁl Objectives and Yield More (continued from previous page)
“I would be very happy if this culminates into a na onal
indaba, not just for the sake of teaching but for the ul mate
transforma on of South African higher educa on,” Prof
Madiba concluded.
Also sa sﬁed with the outcome was Dr Johann Engelbrecht,
Professor in Mathema cs Educa on at the University of Pretoria.
He felt that the 25-30 strong Mathema cs Group, whose
delibera ons he had facilitated and reported on, had done jus ce
to the topics at hand. “There was wide consensus on a number of
issues raised, and with more collabora on among universi es we
should be able to bring about noteworthy change to the teaching
and learning of mathema cs across the board.”
Prof Madiba, who also happens to be the Chairman of the Pan
South African Language Board (PanSALB), which oversees South
Africa's na onal language policy, noted that he was quite
heartened that HESA was looking for the ﬁrst me at what the role
of African languages should be in the transforma on of teaching
and learning within the university sector and, subsequently,
na onwide.
“The situa on is very clear. Currently, no university in South Africa
oﬀers teaching in an African language, except in the departments
of African languages themselves. For all other content subjects, in
most universi es the medium of instruc on is English, and in the
predominantly Afrikaans-oriented universi es, Afrikaans is the
medium. In some universi es, even the African languages [being
oﬀered] within African language departments are taught in
English”, Prof Madiba stated. “Unless we transform that space, we
cannot realise the na onal objec ves of equity of access and
equity of success.”

Recommenda ons for Joint Ac on
Having reached a consensus on speciﬁc themes, the African
Languages Group presented the following posi on and
recommenda ons to HESA. The current na onal language policy
framework does not empower African languages and, therefore,
calls for a number of interven ons including:
 A review of the current na onal language policy as a ma er of
urgency, and the development of me-bound implementa on
plans.
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 The development of a na onal terminology framework and
strategy to promote the use of African languages within the
university system.
 The promo on of regional collabora on among African
languages scholars.
 Enhanced teacher-training for African languages as a
promo onal strategy, and the development of a solid resource
base from which universi es can tap future exper se.
 The development of human language technology in support of
sustainable mul lingualism in African languages.
Like their African languages counterparts, the Mathema cs Group
iden ﬁed issues and possible remedies from a teaching and
learning perspec ve. Among these was a widely-embraced need
for universi es to collaborate on the following key interven ons:
 jointly develop a diagnos c instrument to iden fy areas of
deﬁciency in students in order to inform and devise
appropriate remedial interven ons in the mathema cs
learning space;
 reﬂect, through a symposium between universi es, on how
founda on (extended support) programmes should be run,
with the intent of standardising prac ce across the board;
 s mulate further research in mathema cs teaching in order to
develop a deeper sense of professionalism;
 examine the mathema cs teaching curricula of various
ins tu ons in order to bring about parity/harmony and
standardisa on of curricula across ins tu ons;
 explore movement towards a blended learning and teaching
methodology;
 while catering for needy students, also explore ways to provide
for the needs of par cularly gi ed students;
 explore means of streamlining mathema cs curricula at basic
school level in order to deepen mathema cal thinking, as
opposed to the current wide and rather shallow approach; and
 in order to give eﬀect to the above, strengthen the
collabora on of universi es with the Department of Basic
Educa on (DBE) for improvement of the mathema cs
curriculum, especially at Grade 12 level --- there was consensus
that Grade 12 students need more mathema cal skills in order
to prepare them be er for the university environment.
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Good Prac ces Shared
From the African languages perspec ve:
 The University of Limpopo (UL) has a BA degree programme in
which half of the modules are taught in English and the other
half in Northern Sotho. This interven on was sparked by the
interest of two speciﬁc academics, spurred on by further
funding. Given that it is not university policy to teach in both
English and Northern Sotho, this interven on could disappear
when funding dries up.

The North-West University, represented by Mr Johan Zerwick, among
others, shared informa on about an educa onal interpre ng service
rendered to accommodate non-Afrikaans-speaking students. Mr
Zerwick is a Language Prac oner specialising in Setswana in the
Language Directorate at NWU.

 North West University (NWU) runs an educa onal interpre ng
programme to cater for non-Afrikaans-speaking students.
When a lecturer delivers material in Afrikaans, that content is
simultaneously interpreted in English --- a model which Prof
Madiba said could be very useful for African languages if there
were good interpreters and reliable resources (for example, a
terminology bank) to support interpreters in their work.
 The University of Cape Town (UCT) presented what they term
an 'Open Educa onal Resource Term Bank'. This is a na onal
project looking at establishing a freely accessible na onal term
bank in all disciplines. “We already coined terminology on
maths and are invi ng professionals in that environment to
make an input. We want this to become a one-stop resource
into which all universi es will tap for terminology in any ﬁeld,
translated into all 11 languages.” This project was started with
funding of R80 million allocated by the Department of Higher
Educa on and Training (DHET) and was developed by UCT and
UP.
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 The University of South Africa (UNISA) has translated material
for 24 courses into South Africa's 10 languages (other than
English, which is the language used in all current course
material).

From the mathema cs perspec ve:
 The University of Limpopo (UL) spoke about the way they train
mathema cs teachers, ge ng them to develop a deeper
understanding of mathema cal concepts. This par cular
session appealed to a lot of par cipants.
 The University of Pretoria (UP) focused on how it supports
students aspiring to enrol in mathema cally-oriented
disciplines through a founda on-year programme, before
being channelled into various mainstream programmes. The
founda on (bridging) period of 18 months is designed not only
to enhance the mathema cal proﬁciency and academic
readiness of students for programmes in, for example,
engineering, medicine, actuarial science, and accoun ng
within the university system, but also to address sociopsychological issues, especially in students coming from farﬂung, rural areas who struggle to adapt to city life. Although
some pockets of students s ll struggle beyond the founda on
period, the programme (which has created access to
mainstream programmes for which many of these students did
not meet the minimum requirements) is lauded as a success.
 North-West University (NWU) shared good prac ces in
mathema cs teacher-training and the key challenges they face
in this regard.
As indicated, the UP workshop was a prelude to three other
workshops that followed closely and culminated in Cape Town.
Each of HESA's member universi es, which were clustered by
region as shown below, had an opportunity to par cipate in these
workshops that were held in the following sequence:
 Pretoria – at the University of Pretoria, 17-18 February 2015.
This workshop gathered academics from the host ins tu on
itself, North-West University, the Tshwane University of
Technology, the University of Limpopo, the University of
Mpumalanga, the University of South Africa, and the University
of Venda.
 Johannesburg – at the University of Johannesburg, 19-20
February 2015. Also in a endance were the Central University
of Technology, the University of the Free State, Sol Plaatje
University, the Vaal University of Technology, and the
University of the Witwatersrand.
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Regional Transformation Workshops Fulﬁl Objectives and Yield More (continued from previous page)
 Durban, from 2-3 March 2015. Also present were the Durban University of Technology, the Mangosuthu University of Technology,
Nelson Mandela Metropolitan University, Rhodes University, the University of KwaZulu-Natal, and the University of Zululand.
 Cape Town – at the Central Peninsula University of Technology, 11-12 March 2015, also including Fort Hare University, the University of
Stellenbosch, the University of Cape Town, the University of the Western Cape, and Walter Sisulu University.
Ins tu ons were requested to nominate par cipants, represen ng an equal number from African languages and mathema cs teaching
departments, at various levels ranging from lecturer to dean.
In addi on to these regional transforma on workshops the TSG and TMF are also developing a Transforma on Barometer – an
instrument that will enable universi es to plot and monitor their own transforma on trajectories. During the course of 2015 the TSG
and TMF also plan to host a conference on transforma on in higher educa on.
Thus, the transforma on dialogue con nues.

The University of Pretoria workshop, like all others, was very well a ended. It also generated rich inputs that will, when
combined with others, pave the way for further ac on through HESA in both the African languages and mathema cs
teaching and learning streams.
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HESA and SAUS Agree in Principle to Collaborate
HESA and the South African Union of Students (SAUS)
have in principle iden ﬁed key areas for collabora on.
This understanding was the direct outcome of a
mee ng on 30 January 2015, between HESA's Chief
Execu ve Oﬃcer, Dr Mabelebele, and three oﬃcebearers from SAUS, namely the President, Deputy
President and Secretary General. The mee ng,
convened to create a common understanding of
HESA's new strategic direc on and SAUS's Plan of
Ac on for 2015-2016 , was also exploring areas for
collabora on as well as mechanisms by which both
organisa ons could support each other's work.
The areas deemed feasible for collabora on in the
Mr Thabo Moloja (2nd from right) was accompanied by his deputy, Mr Tebogo
immediate to mid-term (subject to further
Thothela (far right) and SAUS's Secretary General, Mr Mlamli Ngowapi, (2nd from
engagement) are:
le ). With Dr Jeﬀrey Mabelebele (far le ) was Dr Abbey Mathekga (middle), then
Head of Higher Educa on Enrolment Services and the Director: Opera ons and
 SAUS Career Expo: an ini a ve through
Sector Support, Dr Berene Kramer (not in the picture).
which SAUS plans to drive career guidance in
rurally-based municipali es of South Africa.
SAUS wants to promote ter ary educa on informa on and enhance access to ins tu ons of higher learning (i.e. both
universi es and educa on and training colleges), of rural students with li le to no internet connec vity in their home areas.
 Capacity-Building Programme for Student Leaders: the SAUS President expressed an urgent need to empower student
leadership structures to cra and present their issues in a way that earned them recogni on, respect and elicited construc ve
response. In response, the HESA CEO said HESA could explore a capacity-building interven on to address ques ons of a)
empowering the leadership to manage ﬁnances of SAUS, and also b) improving capability to engage in policy issues, even more
importantly, to present those issues appropriately. Dr Jeﬀrey Mabelebele stated that it was in both organisa ons’ interest to
have a well-func oning SAUS leadership.
 Policy Dialogue: a forum established as a consequence of the HESA-NSFAS
Colloquium in July 2014, which consists of representa ves of HESA, SAUS, NSFAS,
the Department of Higher Educa on and Training and the Na onal Treasury to
engage with na onal policy issues impac ng ﬁnancial aid to students in higher
educa on ins tu ons, and to take forward recommenda ons made at the HESANSFAS Colloquium. Dr Mabelebele posited that this forum presented an
opportunity for SAUS and HESA to collaborate in advising and cra ing policy
posi ons on student funding on behalf of their respec ve cons tuencies.

“I feel highly privileged to have gained this
insight into the work of HESA,” says the SAUS
President, Mr Thabo Moloja, wishing that all
structures of SAUS were sharing this pla orm.
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Both Dr Mabelebele and Mr Moloja acknowledged that this mee ng was eﬀec ve. From
HESA's point of view, the CEO said: “We may not always agree on issues. However, there is
room to op mise our collec ve voice in areas where we are able to ﬁnd each other.” In
response, the SAUS President expressed deep regret that not all SRC structures aﬃliated
to SAUS could a end this mee ng to learn ﬁrst-hand of HESA's value-add to the higher
educa on sector.
It is envisaged that the mee ng of 30 January, which was ground-laying by nature, will be
followed up by another in the near future.
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Meeting Makes Firm Decisions on NSFAS and Student Funding Matters
Higher Educa on South Africa (HESA) and the Na onal Student
Financial Aid Scheme (NSFAS) met with the Minister of Higher
Educa on and Training, Dr Blade Nzimande, on Thursday, 4
December 2014 to discuss the nature and scale of student funding
via the NSFAS, and the implica ons for universi es and students in
2015. The mee ng agreed that in spite of the current challenges,
NSFAS plays a crucial role in that it aﬀords more students the
opportunity to access higher educa on.
The mee ng was briefed on the prepara ons for the alloca on of
funding to universi es by NSFAS in 2015 and a communica on plan
to ensure that universi es and students are ready for the academic
year 2015. Similarly, plans by the DHET to engage with student
leaders and other forma ons were noted.
While welcoming the steps that have been taken by the NSFAS, the
DHET and universi es to put in place requisite arrangements in
prepara on for the 2015 academic year, the mee ng called for
improvements in the following areas:
 Administra ve eﬃciencies at NSFAS and universi es
The NSFAS was implored to improve its administra ve systems and
to strengthen its engagement with universi es to ensure that the
rules of the Scheme are enforced evenly and consistently across all
universi es. Similarly, the interac on between NSFAS and Financial
Aid Oﬃcers at universi es are to be improved as a ma er of
urgency. In addi on, all par es were asked to strengthen their
respec ve forensic capabili es to detect and root out fraudulent
ac vi es related to NSFAS funding alloca ons.
 Communica on between NSFAS and universi es
The mee ng agreed that communica on should be strengthened
at various levels:
o NSFAS level – The NSFAS needs to improve its
communica on with students and universi es on ma ers
rela ng to policies, the meous alloca on of funding to
universi es, the enforcement of the rules and regula on
of the Scheme, etc. Ad hoc and inconsistent
communica on from the NSFAS to universi es o en
creates uncertainty at universi es.
o University level - Universi es should take responsibility
for improving their communica on with students on
ma ers related to NSFAS. Each ins tu on is required to
review and improve the eﬃciency and eﬀec veness of its
communica on system with students on NSFAS ma ers.
At some universi es, inadequate communica on has led
to student protests in the past.
o Higher educa on system level - The mee ng noted that
communica on at a systemic level is also required to
contextualise the funding challenges facing universi es in
the short to medium term.
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 Unfunded returning students with historic debt
It was noted that in the last few years, a large cohort of students
eligible for NSFAS loans were enrolled at various universi es with
the understanding that addi onal funds would be secured to se le
their debts. Academically deserving students from this cohort are
expected to return to their respec ve universi es with an
expecta on that they will be readmi ed to con nue with their
studies. It was agreed that the total debt of this nature should be
consolidated at a sectoral level. It was agreed that a funding
arrangement should be explored and ring-fenced to assist the
cohort of unfunded returning students currently in the system. Such
funds should be for a period of two years to enable these students
to move out of the system. However, from 2015 onwards, students
will only be admi ed on the basis of conﬁrmed oﬀers from the
NSFAS via universi es.
Securing addi onal funds from other sources to
augment baseline alloca ons for NSFAS
It was further agreed that a empts should be made to ﬁnd
addi onal funding to support students who were not able to
receive NSFAS loans, and who may be eligible. It was agreed that a
set of complementary funding systems should be explored by the
DHET to inject extra resources into the NSFAS with a view to
suppor ng poor students. This may include raising funds from the
private sector and exploring be er ways of crowding in addi onal
resources from public sector en es and the ﬁnancial services
sector.


Upholding the rule of law in the event of student
protests at university campuses
While acknowledging that students have the right to express their
grievances with regards to NSFAS alloca ons and related issues, the
mee ng appealed to all students to observe the country's laws as
well as common decency, and to respect the rights of others in
expressing their grievances. The mee ng called on all students,
student leaders and forma ons to disallow anarchy and the
destruc on of university and private property during protests.


The mee ng was a ended by amongst others:

 U niversity Vice-Chancellors and other senior
representa ves from universi es;
 Mr Gwebs Qonde (Director-General of the Department of
Higher Educa on and Training (DHET);
 Dr Diane Parker, Ac ng Deputy Director-General:
University Educa on and senior oﬃcials from the DHET;
 Dr Jeﬀrey Mabelebele (CEO of HESA);
 Mr Zamayedwa Sogayise (NSFAS Board Chairperson); and
 Mr Msulwa Daca (NSFAS CEO), and senior oﬃcials from
NSFAS.
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A Scholar is Set to Bring a Youth Perspective into Labour Market Debates in South Africa
It's been nine months now since Ms Hannah Dawson enrolled for
a doctoral degree in geography in the School of Geography and
the Environment at Oxford University in the United Kingdom
(UK).

educa on and changing household arrangements and gender
hierarchies has shaped aspira ons and expecta ons for work.
The historical context is important as migrant waged work
became in mately ed to no ons of manhood, including
marriage and household forma on.”

The 27-year old University of the Witwatersrand (WITS) and
Oxford University graduate is one of 27 recipients of the 2014
Commonwealth Scholarship Awards – and also one of the 12 who
a ended a send-oﬀ workshop and HESA-sponsored ceremony in
July 2014.
Hannah, now accustomed to her department and college life, has
made friends from across the world and is now much more
se led into the programme. “I'm enjoying the great diversity
and richness of weekly seminars and once-oﬀ lectures,” she says.
“I'm also loving the daily conversa ons with friends and fellow
students over lunch and at the pub.” She further says it is great to
have the me to read widely, and to receive inputs from her
supervisors and other colleagues as she reﬁnes her ideas and
develops her research proposal.
On this leg of her research, she aims to explore the economic,
social and poli cal strategies of unemployed and 'precariously
employed' young men in South Africa, and how no ons of
adulthood and the future feature in their thinking. Hannah's
interest in the general a tudes of young men to waged work
emanated from her Masters research, which explored the
mo va ons and triggers for violent community protests in South
Africa and the role of young people in those. “I spent three
months hanging out on street corners at Zandspruit, an informal
se lement on the northern outskirts of Johannesburg, seeking
to understand what I call 'the poli cs of wai ng'.”
Towards this end, she held countless conversa ons (par cularly
with young men) around the issue of unemployment: that is,
what factors shape their aspira ons, their economic choices, and
their values about engaging in work and the ac vi es
surrounding it? “I spent a lot of me probing their ideas of
respectable work and a respectable wage?; what work means in
the current high unemployment climate?; and what does not
cons tute work? These kinds of ques ons (around more
complex transi ons to adulthood) began three years ago. How is
respectable adulthood understood in the context of mass
unemployment? I'd really like to explore how the expansion of
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Miss Hannah Dawson looks forward to her year of ﬁeldwork
back in South Africa, and to returning home as an academic,
when she completes her PhD in Geography.
Hannah argues that while ethnographic research is valuable on
its own, it is of par cular importance to South Africa and some of
the crucial decisions this country needs to be making. “As we
know, 50% of young people are currently out of work. We have a
genera on of youth who are more educated than their parents
and, yet, with fewer job opportuni es. Think back to Marikana
(2012) and the NUMSA [Na onal Union of Metalworkers of
South Africa] strike [earlier in 2014]. The assumed logic when you
read any newspaper seems to be that any wage is be er than no
wage. Any job is be er than no job. But if you listen to the people
[employed] in mining, they say R5 000 is not be er than ge ng
no wage; they are demanding more decent jobs.
“Some young people that I spent me with argued that it is more
respectable to be unemployed than to engage in the demeaning
work that is locally available, such as in a construc on project for
R80 a day. The public debate around solving the massive
unemployment crisis in South Africa is dominated by ques ons
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A Scholar is Set to Bring a Youth Perspective into Labour Market Debates in South Africa (continued from previous page)
of demand (how do we create jobs?) and fails to consider the
social and cultural factors which shape the economic decisions of
young people and the supply side of the labour market. Perhaps
we are not taking this side of the debate seriously enough,
par cularly the views of young people who are naviga ng the job
market for employment opportuni es. I'm hoping that by taking
the views of unemployed or 'precariously employed' young
people seriously, this study will provide policy-makers with
insight into the signiﬁcant social and cultural dynamics of work.
These factors can no longer be absent from the debate that
should be taking place in South Africa.”
It will be to seek answers to these myriad ques ons that Hannah
looks forward to returning to Zandspruit in June 2015.
“I cannot imagine living anywhere else than in South Africa”
Hannah believes very ﬁrmly that South Africa is the place where
she belongs. “I can't imagine living anywhere else and I look
forward to my year of ﬁeldwork here throughout my PhD
research.” As she maps out her future beyond her studies, this
compatriot and self-confessed 'academic at heart' aspires to
work at a university full- me, but is commi ed to “expanding my
research and its intersec on with policy debates and proposals
by ensuring the perspec ves and ques ons of those directly
aﬀected by unemployment are brought into the debate”.
The Melville (Johannesburg) resident says her love of teaching
developed quite early. “Immediately a er high school, I thought
of going into teaching very seriously but had bigger ques ons
about society in South Africa. I was fascinated by the structural
nature of things, the pursuit of knowledge, and always enjoyed
the space of the classroom. That passion also inﬂuenced my
choice of voluntary ac vi es during the past eight years, which
have involved teaching in one form or another.” Before going oﬀ
to Oxford University, Hannah was doing voluntary work, teaching
two young boys in her home area to read. “I enjoy teaching more
than anything else.”
She completed her Bachelor's degree in Geography and
Sociology in 2008 and her Honours in Geography and Sociology in
2009 at the University of the Witwatersrand (WITS), before
pursuing her Masters of Philosophy in Development Studies at
Oxford University (2010-2012).
Her love for her country showed when she returned from her
Masters studies to work for the non-proﬁt research organisa on,

www.hesa.org.za

Studies in Poverty and Inequality Ins tute (SPII), which she
found to be “a fantas c experience and a real learning curve”.
Within that context, she also got exposed to the South African
Human Rights Commission (SAHRC), developing monitoring
tools to try and give eﬀect to the Commission's mandate of
monitoring the progressive realisa on of social and economic
rights. “It was a wonderful opportunity to see civil society and
the Commission work closely together.”
She adds that the two-year s nt at the SPII saw her engaging
with Parliament through picke ng and other means. “I got to
really think about the rela onship between research and social
change, par cularly how to shape government policy and
engage oﬃcials -- not just cri quing from a distance, but coming
to work within government systems and ge ng to know how the
system works. It was an invaluable experience.”
One of the key condi ons set for recipients of the
Commonwealth Scholarship Award is that scholars must commit
to return upon comple on of their studies and contribute to the
na onal development of their home countries.
Hannah, at their send-oﬀ func on last July, said: “Receiving this
scholarship is contribu ng towards me taking my academic
career very seriously. It is an absolute privilege to return to
Oxford, which I regard as a home of sorts. Because my PhD is
linked to my Masters research, and because of the rela onships
I've built, I am working with a supervisor whom I respect a lot and
who's done very similar work in an Indian context. This speaks to
the real value of working across spaces. I'm very grateful to the
Commonwealth for this opportunity.”
As she sits immersed in her demanding study schedule, that view
holds more strongly than ever.
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Some of South Africa's 27 Commonwealth Scholarship fund recipients in 2014 pose with Dr John Kirkland (far le ),
Deputy General Secretary of the Associa on of Commonwealth Universi es, and some staﬀ from Bri sh Council
South Africa.

In no particular order, the 12 who attended the HESA-sponsored send-off event were:
Ms Ancois de Villiers – Masters in Environmental Anthropology -- University of Kent
Ms Alexandra Applebaum – Masters in Urban Planning -- London School of Economics
Mr Jabu Masombuka – Masters in Quality Management – University of Portsmouth
Ms Rosalind Clayton – Masters in Mathema cs Educa on -- University of Cambridge
Mr David Marais – Masters in Film Studies – University of Oxford
Mr David Pla – Masters in Law, King's College, University of London
Ms Caron Adrienne Jacobs – PhD in Cell Biology – University of London
Ms Elmarie van Heerden – PhD in Engineering – University of Oxford
Ms Hannah Dawson – PhD in Geography – University of Oxford
Ms Marisa Geyer – PhD in Astrophysics – University of Oxford
Ms Tracey Hurrell – PhD in Pharmacology -- University of Cambridge
Ms Caron Griﬃths – PhD in Human Development Geography – University College, London
As April 2015 arrives, HESA looks forward to receiving a new list of students from the Associa on of Commonwealth Universi es,
awarded scholarships to pursue post-graduate studies in the United Kingdom and other Commonwealth countries as from August 2015.
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Higher Education Needs a Deliberative Discourse that Feeds Society as a Whole
This is the second instalment of our discussion with the newly
elected Chairperson of the HESA Board, Professor Adam
Habib. In Part Two, he looks at how to resolve the pa erns of
unrest at universi es, and shares his vision of the ideal HESA
that he would like to see emerging in the next ﬁve years.

Q: Does the pa

ern of unrest at universi es, which we saw once
again at the beginning of 2014, threaten the higher educa on sector,
and what should be done to resolve it?

A:

This is a serious threat to the sector and that's why we need to
address the issue of funding and the ghe o-isa on of the sector.
The Minister has increased funding, but demand s ll outstrips
supply. That's the ﬁrst big challenge.
Secondly, the demonstra ons take place at campuses that serve the
poorest of the poor. Whether we like it or not, we have divided our
ins tu ons according to a class segrega on model, maybe not
consciously, but this means we are constantly going to see this kind
of thing because there is no op on for cross-subsidisa on in those
ins tu ons.
We have historical examples of this problem. During apartheid, the
then University of Transkei (UNITRA) had students from middleclass homes. A er democracy, these students started going to
Rhodes University (RU) and Nelson Mandela Metropolitan
University (NMMU). The only students who stayed with Unitra were
poor students with poor results. This resulted in a fee crisis,
destabilisa on, and eventually the good academics le .
And this is the risk we are facing once again. The ins tu ons that
serve the poorest of the poor have become reservoirs for the
working class. We have ghe o-ised higher educa on. If we do not
respond to this challenge correctly, we are heading for disaster.

Short biography
Professor Adam Habib is the Vice-Chancellor and Principal of
the University of the Witwatersrand (WITS), and has served in
this capacity since June 2013.
He was previously the Deputy Vice-Chancellor for Research,
Innova on, Library and Faculty Co-ordina on at the University
of Johannesburg (UJ).
He is an academic, an ac vist, an administrator, and a renowned
media commentator and columnist on poli cal ma ers.
A professor of poli cal science, he has more than 30 years of
academic, research, ins tu onal, and administra ve
experience, spanning ﬁve universi es and mul ple local and
interna onal ins tu ons, boards, and task teams.
His professional involvement in ins tu ons has always been
deﬁned by three dis nct engagements: the contest of ideas,
their transla on into ac onable ini a ves, and the building of
ins tu ons.
He was instrumental in transforming UJ following the na onwide mergers of ter ary ins tu ons in 2005, and played a key
role in increasing research output.
Prof Habib holds qualiﬁca ons in poli cal science from three
universi es.
Transforma on, democracy, and development are fundamental
themes of his research. He is well-published and renowned as a
key leader in higher educa on and poli cal studies in South
Africa and around the world.
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Higher Education Needs a Deliberative Discourse that Feeds Society as a Whole (continued from previous page)
We have to start thinking hard about how to address, challenge, and transform this. It's not impossible to change. It's been done before.
For example, we cannot con nue to use the same formula across the sector. We apply the same formula at historically disadvantaged
universi es that we apply at historically advantaged universi es. In fact, these ins tu ons need to be treated diﬀerently. There is a
par cular class logic that exists in those ins tu ons. That's something we have to grapple with and address.
I don't have all the solu ons but, at least, I want us to think seriously about solu ons. Why not ins tute preferen al access for students
from the University of Venda (UNIVEN), who pass at a par cular level, to honours studies at the University of the Witwatersrand (WITS)?
This happens in many places. US President Barack Obama studied at various colleges and completed his law degree at Harvard
University; he then taught at the University of Chicago. He didn't go to only one ins tu on but moved around. Why can't we do that? It
encourages diversity in higher educa on. Instead we have enrolment pa erns that exclude certain people because it doesn't suit our
purposes. If we don't think that through, then sooner or later we are going to have a problem.
Those are the kind of things we need to grapple with.
Should universi es be doing the same kind of thing? That's a diﬃcult ques on to answer. For an example, should that be decided by the
preferences of vice-chancellors, or should it become the product of a more deliberated discourse in society so that these two ins tu ons
have a net impact that speaks to each other and feeds society as a whole?
Those are the kinds of thing I'd like to see discussed in the higher educa on sector.
That doesn't mean that one ins tu on should be teaching and the other doing research. It does, however, mean that their mandates
should be of a diﬀerent type -- diﬀeren a on.

Q: How do you envision the ideal HESA emerging over the next ﬁve years or so?
A:

I think it has to do two or three things. It needs to become more of a strategic en ty. It must be a place that enables strategic
conversa ons within the university system, and between the university system and external stakeholders.
Instead of one big conference on research, I would love to see HESA facilitate ten strategic conversa ons a year on research, on teaching,
on the debate between Afrikaans and English-medium universi es, and on how to impact on transforma on. Let the debates feed into
policy direc ves that help us understand the poten al trade-oﬀs.
Secondly, I'd like to see a stronger and more regular presence from HESA when there is a conversa on between higher educa on and
Parliament. I'd like to see HESA advocate and lobby for higher educa on and convince Parliament of the complexity of the debate. HESA
shouldn't be doing that administra vely. It has to have a direct, strategic presence.
HESA has to become the premier lobbyist for the higher educa on system. Before government can even think of a par cular piece of
legisla on, HESA needs to already have provided them with policy direc ves and have inﬂuenced them to think in a par cular way about
legisla on to be dra ed. This is the challenge to all of us in HESA.
We need a collec ve plan for the higher educa on sector. The Minister has a plan, but we need our own plan of how the sector should
look in 20 years from now. That is what HESA should be doing. HESA becomes the leader of the higher educa on sector when it implicitly
leads -- when it implicitly becomes bigger than the sum of its parts. It needs to ar culate the issues clearly, manage the emerging
tensions, and provide workable solu ons to the members of the sector.
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Higher Education Needs a Deliberative Discourse that Feeds Society as a Whole (continued from previous page)

Q: The success of your vision hinges on implementa

on. How do we ensure

HESA is empowered to implement its mandate?

A:

Vice-chancellors conduct the delibera ons, but the transla on of these
delibera ons into a strategic agenda, and then into ac on, must take place via
the HESA Oﬃce. That's where the issues should be addressed. That has to be
done by CEO Dr Jeﬀrey Mabelebele and his team.
I believe HESA has what it takes to do this, and I look forward to a new era of
bold decisions and crea ve leadership.

“We have ghe o-ised higher educa on,” Prof Habib states, poin ng to the class
diﬀeren a on that has, by default, characterised the university system which,
in turn, explains why certain ins tu ons bear the brunt of instability stemming
from student under-funding. “If we do not respond to this challenge correctly,
we are heading for disaster.”

HESA-German Rectors' Forum Agreement Closer to Bearing Fruit
Following the signing of a collabora on agreement between HESA and the German Rectors' Forum (HRK) in 2013,
representa ves of the two bodies met during April 2014 to give eﬀect to the agreement. By the end of 2014, a key milestone
reached was the comple on of a data-analysis study pertaining to research projects in which South Africa and Germany are
already collabora ng.
It is envisaged that by May 2015 the mapping of data into strategic research priori es for both countries will be ﬁnalised,
followed by a match-making mee ng (in South Africa) of researchers from both countries in order to explore collabora on
on speciﬁc projects.
South Africa and Germany have been collabora ng on a wide variety of research projects in disciplines such as engineering,
the geosciences, health economics, chemistry, and biotechnology. The HESA-HRK Agreement is set to enhance research
collabora on in order to meet in a much more focussed way the strategic na onal priori es of the two countries, within the
broader scope of the interna onalisa on of higher educa on to mutual beneﬁt.
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Some highlights from 2014
The RCCP Introduces a New World to Remote University Campuses
The past three years saw 18 remote university campuses receiving
enhanced internet access under the Rural Campuses Connec on
Project (RCCP). According to the results of an end-of-project
evalua on carried out during October and November 2014, early
indica ons are that this project has yielded much value and promises
to generate a lot more (par cularly, once the receiving universi es
begin to op mise internet usage) as they appreciate the poten al of
increased bandwidth.
Even though these are early days yet (considering that connec vity to
some campuses was only achieved during the second half of 2014),
some end-user categories of this infrastructure are already
acknowledging signiﬁcant improvements.
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In a space of three to four years, the RCCP has seen the
beneﬁciary campuses' broadband coverage increasing
massively from 6-8MB per second to up to 400MB per second.

“What has happened is profound”, says Stef Snel of I-Logix, the
company that HESA commissioned to conduct this survey. “In 201011, most of these universi es' broadband coverage was hovering
around 6 and 8MB per second. Now we're seeing an increase ranging
between 350 and 400MB per second. What they got is phenomenal.
The beneﬁciaries just need to realise the enormity of what they have
and its poten al impact.” In fact, in Snel's words, respondents to this
survey said they were experiencing such a paradigm shi that it was
diﬃcult to relate to what things had been like before this interven on.
“It's as if that was a diﬀerent, certainly distant, era. The RCCP really
represents a game change on the ground.”
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As a direct consequence of internet connec vity, some universi es
are beginning to register massive cost savings. A case in point involves
two departments at the University of Zululand (UNIZULU), which
between the two of them are looking at a cost-saving es mated at
R3million a year simply from direct Internet connec vity and
downstream beneﬁts, such as the lessened dependency on telephony
(i.e. 'voice' service) as the university now has access to a more reliable
'data' solu on. The ins tu on has also shed its dependence on postal
mail in favour of electronic mail.
Overall, respondents commented posi vely on the increased capacity
brought about by the RCCP at their ins tu ons. All universi es
men oned some form of no ceable cost-savings as a result of this
interven on. Further inves ga ons are underway to quan fy these
savings in more tangible terms.
The RCCP has, however, had its fair share of challenges. While the
universi es have shown progress in the uptake of addi onal capacity,
the evalua on found that they were not yet fully u lising the beneﬁts
brought about by increased connec vity. For example, the University
of Venda (UNIVEN) -- no ceable for its informa on technology (IT)
vision, eﬀec ve integra on into local communi es and collabora on
with local authori es -- presented challenges in terms of distribu ng
bandwidth and connec vity to all corners of its campus, including
student residences. This appears to have been a common problem
across the board which, according to the evaluators, reﬂects the state
of technical readiness of ins tu ons to fully u lise addi onal
bandwidth. Problems stem from some ins tu ons struggling to retain
competent IT staﬀ members, or academics and support staﬀ being in
need of support in order to appreciate and realise the enormous
technical poten al of increased internet capacity.
It also emerged from the ﬁndings that the Administra on Blocks,
which are the administra ve seats of the universi es, were the ﬁrst
recipients of reliable connec vity, and therefore get the strongest and
best service. “At the Vaal University of Technology [VUT], for instance,
people hang around the Administra on Block to iden fy and obtain
internet hot spots …. When it comes to connec ng to other points
within the campuses, such as laboratories, libraries and students'
residences, the signal weakens signiﬁcantly, depending on whether
ins tu onal infrastructure is supported from underground cable…or
whether it is powered on wireless service.” This is a general
observa on at the majority of beneﬁciary ins tu ons.
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The RCCP Introduces a New World to Remote University Campuses (continued from previous page)
Concerns were raised and lessons were learned through
experiences by all end-users, including the issue of adequate
stakeholder engagement and awareness-crea on of the RCCP
itself. These have been comprehensively documented for
considera on by HESA as the project implemen ng body and
the Department of Higher Educa on and Training (DHET), the
project sponsor, should the la er consider sponsoring an
extended RCCP in future.

Students camp outside the Administra on Building of the Vaal University
of Technology, where the signal is excep onally good and enables
connec on to the Internet through their various devices. When asked
how bigger bandwidth improved their experience as students, Eugene
Ramovha from the VUT answered: “It makes life easier academically,
because any informa on I need I can access most of the me via the
Internet.” Fortune Mmidiwane, also from the VUT, echoed these
sen ments, sta ng that “… we [are able] to access it [the Internet] much
quicker, so we manage to complete assignments/projects on me. We
can easily relate what we are learning with what happens in industry.”

This evalua on exercise was meant to determine: a) the value
derived by universi es from the RCCP through increased
Internet connec vity; b) the state of project implementa on and
management processes; c) the technical uptake or extent of
Internet usage of addi onal bandwidth capacity; and d) the
project sustainability and related risks. The study also sought to
iden fy key lessons learned from this project, determine the
ra onale for further broadband roll-out, and answer the DHET's
ques on on whether (through the deliverables associated with
the RCCP roll-out) a solid founda on was laid for further project
expansion.

Another beneﬁt being realised progressively is on the
ins tu onal services front, with some universi es conﬁrming
their ability to now do online applica ons, while the majority
conﬁrmed that an online registra on op on was available.
Libraries indicated some improved connec vity at certain
ins tu ons, but also conveyed frustra ons with reliability and
access speed in some instances.
From a sustainability perspec ve, there appears to be adequate
provision for recurring costs associated with the roll-out of the
service at some ins tu ons. It is apparent that this factor has
been considered in the planning process as this issue is catered
for in their respec ve agreements with the Ter ary Educa on
and Research Network of South Africa (TENET).
Even though some ins tu ons expressed concerns about ini al
delays with project implementa on, the vast majority of
respondents commended TENET (the organisa on contracted
by HESA to execute the project) on the roll-out of the ini a ve
and the support it provided in the implementa on process.
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UNIVEN's ICT Director, Mr Joel Vele (le ) and Dean of Students, Mr
Lufuno Tshikudo, chat informally about the IT vision of their ins tu on.
At UNIVEN, the RCCP project entailed TENET establishing and
opera ng a wireless network comprising two links connec ng the
SANReN Makhado Point of Presence (PoP) and the SANReN Turﬂoop
PoP. During the evalua on process, the assessment team was able to
establish the output of the TENET project and discuss the consequences
of increased connec vity for UNIVEN. It is clear that through increased
connec vity at recipient universi es, teaching, learning, research, and
administra ve processes are likely to change over the next few years.
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IBSA Mobility Fund Research Grants Awarded
The India-Brazil-South Africa (IBSA) Trilateral Forum was
established in 2007 to promote collabora on in research between
IBSA's academic ins tu ons, facul es, researchers and students,
for the beneﬁt of the three par cipa ng countries. The Forum is
therefore a development ini a ve to promote South-South coopera on and exchange. It seeks to promote co-opera on in a wide
variety of ﬁelds, including agriculture, climate change, culture,
science and technology, defence, educa on, energy, health,
informa on technology, social development, trade and investment,
tourism, and transport.
Within the focus area of educa on, Ministers from the three
member countries signed a Memorandum of Understanding (MoU)
on Co-opera on in Higher Educa on on 17 October 2007, with a
view to crea ng condi ons for collabora on between IBSA's
academic ins tu ons, facul es, researchers and students on the
basis of las ng ins tu onal arrangements, and by means of joint
research projects, in the following priority areas:

social transforma on and social cohesion;

global governance and interna onal trade and
investment;

engineering, mathema cal and computer science;

biotechnology, agriculture and livestock;

sustainable development; and

higher educa on.
How HESA got involved
The Department of Higher Educa on and Training (DHET)
appointed Higher Educa on South Africa (HESA) as an
implemen ng agency to facilitate co-opera on between South
African ins tu ons and academics and their counterparts in India
and Brazil. Towards this end, HESA received a once-oﬀ alloca on
from the DHET in 2007, which funded the ﬁrst batch of researchers
un l 2010. Flowing from the successes of the ini al grant, the DHET
made a further R2.5million alloca on to HESA to disburse to
researchers in order to facilitate mobility, or host workshops with
their Brazilian or Indian counterparts, and to work on joint projects.
However, because HESA is neither a funding nor a grant
administra on agency, it appointed the NRF to assist with grant
administra on. In August 2013, the NRF issued a 'Call for Proposals'
for research mobility in the priority areas listed above, with a closing
date of 30 September, and awards to be made in early 2014.
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The ﬁrst annual progress reports from mobility grant awardees are
due to be received by HESA and the NRF by May 2015.
Research grants awarded during 2014
In May 2014, the IBSA Trilateral Forum awarded ﬁve mobility grants
in respect of joint research projects in the ﬁelds of biomedical
engineering, chemistry, food shelf-life and safety, mathema cs, and
sustainable development.
These projects were selected by a review panel from the Na onal
Research Founda on (NRF) from a total of 41 proposals emana ng
from 13 universi es -- of which 10 and 15 entries were rated
excellent or very good, respec vely. Mobility grants have an
average value of R300 000 each over a three-year period.
The winning research mobility ini a ves were:
 A study tled: Prosthesis Manufacturing Benchmarking to ISO
in the BRICS Countries by Prof André F van der Merwe of the
University of Stellenbosch (US);
 A plan to take DTech and MTech students from the Durban
University of Technology (DUT) on a visit to collaborators in
chemistry research in Brazil and India. This ini a ve is being led
by DUT's Prof Nirmala Deenadayallu;
 Mathema cal Studies of Magnetospheric and Ionospheric
Fluctua on Phenomena led by Prof Ramashwar Bharuthram
from the University of the Western Cape (UWC);
 An enquiry by Prof Elsa M Buys from the University of Pretoria
(UP), into Valida ng Procedures for the Measurement of Heat
Resistant Spoilage and Pathogenic Bacteria in Milk to Provide a
Scien ﬁc and Technical Basis for Future Developments in the
Management of Food Safety in South Africa, India, and Brazil;
and
 A study of Hydrogen from Sustainable Sources for Fuel-Cell
Opera on in Oﬀ-Grid Loca ons, led by Prof Jack C Q Fletcher
from the University of Cape Town (UCT).
As these projects approach the end of their ﬁrst year of a three-year
study programme, an annual workshop will be conducted in which
the DHET, HESA, the NRF and the South African grantees will
par cipate to facilitate mutual understanding of expecta ons,
processes and requirements, and to iden fy opportuni es and
challenges in the implementa on of these projects.
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HEAIDS Grew to New Heights in 2014
During 2014, the Higher Educa on and Training HIV/AIDS Programme (HEAIDS) surpassed all expecta ons in its reach and intensity. The
expansion, in December 2013, of the programme mandate to the Technical and Voca onal Educa on and Training (TVET) college sector,
and the injec on of the Global Fund grant alloca on of R25million, facilitated a welcome growth in staﬀ capacity. This, in turn, translated
into an increase in service delivery to both students and staﬀ members, from the ini al 92 campuses of the previous 23 public universi es
to a current total of 427 campuses throughout South Africa, including campuses of the TVET sector.
Amongst numerous developments in 2014, HEAIDS launched its 'Integrated Higher Educa on Repor ng System' which connects all 427
campus sites to the na onal oﬃce in Pretoria. This system aims to introduce consistency in data-recording and informa on-sharing, thus
easing programme monitoring and evalua on for more comprehensive and accurate repor ng.
HEAIDS is able to report the following milestones across its seven key programmes:
First Things First HCT/TB/STI General Health & Wellness Programme
The First Things First (FTF) campaign seeks to address the preven on focus contained in the 'Na onal Strategic Plan (NSP) for HIV&AIDS,
Tuberculosis (TB) and Sexually Transmi ed Illnesses (STIs), 2012-2016'. It encourages quality health-seeking behaviour through regular
tes ng and screening for major ailments, including HIV/TB/STIs, cancers, and cardio-vascular risk factors.
In addi on to screening a total of 225 000 young people in the past three years for HIV, TB and STIs, the FTF broadened its coverage
during 2014 from screening to also include treatment, care and support for the student popula on tes ng posi ve for HIV, TB and STIs.
The programme then went a step further to provide treatment, care and support to those found to be at risk of hypertension, diabetes,
cardio-vascular condi ons, and cancer. Furthermore, the FTF introduced a new package of services, including family planning,
contracep on, condom promo on, maternal and child healthcare, as well as a broad health educa on and posi vity programme.
Within the context of the FTF, HEAIDS reached 1 500 students and staﬀ members compared to 365 in 2013, with capacity-building
training in HIV care and treatment, peer educa on, and awareness-crea on of other service oﬀerings, such as the women's and men's
health and empowerment programmes.
Men's Health & Empowerment (Brothers for Life) Programme
This programme targets male students and staﬀ members with the aim to address the risk associated with male-centred issues, such as
violence, medical male circumcision, mul ple and concurrent partners, STI/Cancer and Wellness screening, and sexual behavioural
prac ces, while also promo ng the FTF campaign. As a result of heightened peer educa on targe ng 10 000 students and academics,
HEAIDS received 396 requests to ac vate a combina on of programmes, including Brothers for Life, FTF and Zazi (see below).
Women Health & Empowerment (ZAZI) Programme
This is an advocacy, mass media and mobilisa on programme that addresses gender inequali es by encouraging young women to draw
on their inner strength, power, and self-conﬁdence to know themselves and what they stand for, with the intent to guide their life-choices
and ac ons on issues of sexual violence, dual protec on, breast and cervical cancer, STI screening, contracep on, and transac onal sex.
This programme took root in 2014, providing a capacity of 10 000 peer mentors at universi es and TVETs.
Alcohol and Drug Abuse Preven on Programme
This programme is a primary preven on response to substance and alcohol abuse as a risk factor. It involves risk-screening and
interven ons, including awareness-crea on via the Internet, and through health clinics, trained professionals, and lay counsellors. The
programme was included in the 396 requests received from the higher educa on sector for ac va ons during 2014. HEAIDS has
increased its stakeholder support in order to strengthen and reshape this ini a ve.
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HEAIDS Grew to New Heights in 2014

(continued from previous page)

MSM & LGBTI Programme
This programme promotes an enabling environment and access to appropriate
health and wellness care and preven on services, and the de-s gma sa on of
Men who have Sex with Men (MSM) and Lesbian, Gay, Bisexual, Transgender and
Inter-Sexed (LGBTI) persons. During 2014, the programme completed a pilot
study in order to determine the extent of LGBTIs in the higher educa on sector,
with a view to increase programme response in mi ga ng the impact of
s gma sa on and to support the LGBTI community. Leadership support was
found to be a cri cal prerequisite for success.
HEAIDS Youth Development & HIV Preven on (“FUTURE BEATS”) Programme
FUTURE BEATS u lises social media and campus radio sta ons to intensify
awareness around issues related to HIV&AIDS in South Africa. Examples of such
issues are human rights and social jus ce, social transforma on, poverty, youth
unemployment, and alcohol and drug abuse. Earlier during 2014, HEAIDS trained
35 programme managers and journalists at seven campus radio sta ons in
Gauteng, Limpopo and the North-West Province to develop innova ve radio and
social media formats on HIV&AIDS.
Since 1 August 2014, each radio sta on broadcast 15 to 60 minutes' HIV&AIDS content per week. Ini al evalua on results show an
increased number of students tes ng at the North-West University (NWU) Potchefstroom campus since the start of the FUTURE BEATS
radio programmes. The ﬁnal evalua on and research ﬁndings are due to be published in May 2015. The plan is to extend the project to
more provinces around the country.
HEAIDS Academic-Capacity Development Programme
This programme aims to ensure, as its eventual outcome, that all young South Africans exi ng from the post-schooling system will be
capacitated with the requisite competencies to respond to HIV/AIDS as it impacts their respec ve workplaces. As an ini al step, the
programme also aims to capacitate and empower academics to engage with HIV/AIDS within their respec ve disciplines, and thus
develop a pool of experts in the teaching and learning
space of HEIs. This ini a ve gained momentum in 2014,
with 18 ins tu ons being awarded grants to the total
value of R8million, in order to develop a body of
knowledge in the areas of teaching and learning.
HEAIDS is an ini a ve of the Department of Higher
Educa on and Training (DHET) implemented by Higher
Educa on South Africa (HESA), the representa ve body
of South Africa's 25 public higher educa on ins tu ons.
The programme is implemented in partnership with the
South African Commi ee of Principals Organisa on
( S A C P O ). H E A I D S is part of an increasingly
comprehensive HIV/TB/STIs mi ga on programme,
aligned with the Na onal Strategic Plan for HIV/AIDS, TB
and STIs.
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National Benchmark Tests
HESA's Service Level Agreement (SLA) for the Na onal Benchmark Test Project (NBTP) with the Centre for Higher Educa on
Development (CHED) at the University of Cape Town (UCT) was renewed for an addi onal period of three years.
Given the strategic importance of the Na onal Benchmark Tests (NBTs) for the higher educa on sector, and the fact that the SLA
between HESA and the CHED was due to expire in 2014, at a mee ng on 6 October 2014 HESA formed an NBTP working group of eight
members. This group comprised four representa ves from the universi es, one from HESA's Admissions Commi ee, two from the
Teaching and Learning Strategy Group (TLSG), while one member was drawn from the Department of Basic Educa on (DBE). The
members of this working group were:









Prof Yunus Ballim, Interim Head of the Sol Plaatje University (SPU);
Dr Pinky Mrwetyana, Registrar of the Central University of Technology (CUT);
Prof Cheryl Foxworth, Dean of Teaching and Learning at Nelson Mandela Metropolitan University(NMMU);
Prof Kinta Burger, Registrar of the University of Johannesburg (UJ);
Dr Dan Mokoena, Registrar of the Vaal University of Technology (VUT), and representa ve of HESA's Admissions Commi ee;
Prof Chrissey Boughey, Dean of the Centre for Higher Educa on Research, Teaching & Learning at Rhodes University (RU), in her
capacity as a member of the TLSG;
Prof Nan Yeld, Dean of the Centre for Higher Educa on Development (CHED) at the University of Cape Town (UCT), who is also a
member of the TLSG and now seconded to the Department of Higher Educa on and Training (DHET); and
Dr Rufus Poliah, Chief Director: Examina ons at the Department of Basic Educa on (DBE).

This working group recommended that the current SLA be extended for a period of three years.
There were some very speciﬁc recommenda ons emana ng from the NBTP during the past three years, namely that:
 the NBTP should focus on exploring alterna ve funding and delivery models in order to lower the costs of the tests;
 the CHED should be able to address general concerns from the university sector about the NBT; and
 a Steering Commi ee should be formally set up with clear 'Terms of Reference' for par cipa on. This process has now been ini ated
by HESA.
The NBT project was commissioned by HESA in 2005 to assess the academic readiness of ﬁrst-year university students in core domains
relevant to student progress and success in higher educa on. The aim was that this informa on should be used to inform the nature of
founda on/extended courses for those students who are deemed to require more me to complete their studies.
NBTs a empt to measure the underlying knowledge, skills, and cogni ve abili es that students will need to complete higher educa on
and, by so doing, provide feedback in two areas: a) on schooling, about the kinds of prepara on that will be needed; and b) on higher
educa on, about the curricula that are likely to be appropriate. These tests are conducted in three core areas: Academic Literacy,
Quan ta ve Literacy, and Mathema cs. The ﬁrst two tests are collapsed into one: AQL, the Academic and Quan ta ve Literacy test,
which all applicants have to write. The second test (MAT, the mathema cs test) is wri en by students applying for programmes in
Commerce, Health Sciences, Engineering, and Science.
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Higher Educa on Enrolment Services
The programme is composed of three main projects: the Matricula on Board (MB), Equivalence Se ng (EQ), and the Na onal
Informa on Service for Higher Educa on (NiSHE). The year has been challenging and yet rewarding.
a)

Matricula on Board (MB)
The MB team has surpassed the annually set target of 37 000 exemp on cer ﬁcates by 2 000 to realise a total of 39 000
exemp on cer ﬁcates during 2014. This remarkable feat was already accomplished in November, long before the oﬃce closure
for the Fes ve Season. The digi sa on of the Joint Matricula on Board (JMB) records was also successfully completed in June
2014, making it easy for oﬃcials to search records from their personal computers in the comfort of their oﬃces. These records
go much further back than the establishment of the JMB itself, as the oldest record was created in 1865 and the most recent in
1992.

b)

Equivalence Se ng
The highlight of 2014 was the publica on of
the designated subject report, The Value of
Designated Subjects in Terms of Likely
Student Success in Higher Educa on. The
publica on was presented and distributed
to all ins tu ons of higher learning and
other stakeholders, such as the Department
of Basic Educa on (DBE).

c)

Ad Hoc Projects
A successful, ﬁrst-of-its-kind capacitybuilding workshop for 17 individuals,
comprising university Registrars, Deputy
Registrars and academic administra on
personnel, was conducted from 7 to 9
O c t o b e r 2 0 1 4 . T h e fe e d b a c k f ro m
Aspiring students dropping in to submit applica ons for exemp on
par cipants, overall, was that the workshop
cer ﬁcates are a common sight at the Matricula on Board.
had exceeded their wildest expecta ons.
They expressed the desire that more staﬀ
members from within the Oﬃce of the
Registrar be exposed to similar exercises, and that the Class of 2014 reconvene on an annual basis for the cross-pollina on of
ideas and to share 'best prac ce'. Considera on is being given at HESA on how best this interven on can be taken forward and,
if feasible, whether and how the ini a ve could be made a regular capacity-building feature alongside other ini a ves in
support of the university sector.

d)

NiSHE
A highlight of the project was to produce an interac ve website which was ac vated in June 2014. The 'Apply Before You Enrol'
campaign was also con nued, albeit to a more limited extent than in 2013. The campaign entailed spreading the message of a
30 September closing date for applica ons to universi es through various pla orms, such as adver sements on taxis, murals,
announcements on community radio sta ons, vouchers in the media, and bill boards in selected train sta ons.
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Furthermore, NiSHE published 26 000 copies of a careers booklet
and 9 000 compact discs en tled, Know Your Op ons, Plan Your
Future. The booklet in both hard copy and CD format was distributed
to various schools in all nine provinces.
University outreach workshop
During 2014, the Matricula on Board (MB) successfully completed
four workshops with Academic Administra on oﬃcers, and, in one
instance, also foreign students, at a total of four universi es. These
workshops, conducted on request from the universi es concerned,
explain the work of HESA broadly, locate Higher Educa on
Enrolment services or MB within HESA, and then explain processes
and procedures followed in issuing exemp on cer ﬁcates.
This informa on is cri cal because it facilitates shared understanding
in the receiving universi es of the regulatory environment governing
university exemp ons. It also provides clarity on processes in HE
Enrolment Services which, unexplained, have the poten al to cause
frustra on or misunderstanding on the part of the university
admissions administra ve personnel. HESA's Regula on Oﬃcers, on
the other hand, get ﬁrst-hand opportunity to ﬁeld ques ons from
university administrators. They build their public speaking skills
while also receiving client feedback that helps sharpen internal
processes within the Matricula on Board.

Ms Annie Viljoen, ﬁrst explaining the work of HESA before zeroing in
on the Matricula on Board func ons. These visits also help grow
awareness of HESA among universi es' administra ve personnel
who would otherwise not become exposed to HESA, especially
outside of the MB context.

Ms Annie Viljoen, Manager: Admission Services, presided over these workshops, accompanied by one or two regula on oﬃcers on a
rota ng basis per university. Beneﬁ ng ins tu ons in 2014 were the North-West University (Vanderbijlpark Campus), the University of
Limpopo, the University of Pretoria, and the University of South Africa.

Part of the administrator audience at UNISA in November 2014.
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