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Summary
In June 2019, the South African National Library and
Information Consortium (SANLiC) co-hosted a workshop
with Universities SA (USAf) for Research DVCs, Research
Managers, Library Directors and Academics to develop
an Open Access Roadmap for South Africa. International
speakers facilitated the discussion and presented on
cOAlition S and Plan S, the University of California’s
Pathways to Open Access and the Max Planck Digital
Library’s Open Access 2020 initiative.

6. A data analysis project to produce the evidence
needed to engage stakeholders and negotiate on an
equal footing with publishers.

The workshop conclusion was that open access in our
context is first and foremost about universal access to
and the democratisation of knowledge. Secondly, it is
about the cost of scholarly communication. Entering into
transitional, cost neutral, transformative agreements
with publishers, where existing subscription spends are
used to finance publish and read article fees enables a
smooth transition from the existing subscription-based
pay to read model to a predominantly pay to publish
model.

•

The background to the workshop.

•

The outcome of the workshop.

•

The presentations and workshop in detail:

This document includes:

Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa

o Plan S by Neil Jacobs, cOAlition S Programme
Manager;
o Transformative agreements by Colleen Campbell
of the OA2020 initiative;
o The University of California experience by Jeffrey
MacKie-Mason;

In summary, the steps of the roadmap identified by the
participants include:
1. A national declaration
stakeholders.

on

open

access

by

o Data analysis
transformative
Willmott;

all

to
OA

support negotiations for
agreements by Mathew

o Discussion.

2. Start a conversation with the rest of Africa about a
transition from subscriptions to open access.
3. Linking open access to open science and developing a
coherent picture of their relationship.

•

The facilitator’s mind map notes from the session.

•

A summary of progress of discussions with publishers
since the workshop.

4. Maintaining momentum on a movement of national
unity around open access, bringing in government
and science councils.

A summary of progress of discussions with
publishers since the workshop

5. Transparency both to universities and the publishers.
Refusing to sign non-disclosure agreements with
publishers and insisting on transparency as regards
pricing.

Related presentations from the SANLiC 2019
conference
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Report on the Deputy ViceChancellors’ workshop on a
roadmap towards open access
for South Africa

BACKGROUND TO THE WORKSHOP

Technology and Innovation1. South Africa therefore
has no choice but to embrace it and navigate our way
through. We learnt through the various presentations
that there is uncertainty among stakeholders across the
globe who are trying to find the best way to navigate
a transition from paying to read (subscription model)
to paying to publish (open access). We are not alone
in our own uncertainty but have the benefit of learning
from the experience of early adopters such as the
Netherlands, Germany (Projekt DEAL), Sweden, Norway,
the University of California and others.

The Deputy Vice-Chancellors of Research, Research
Managers, Library Directors and interested persons from
the academic community were invited to workshop a
roadmap towards open access for South Africa on 27
June 2019, hosted by USAf and SANLiC. The workshop
was seen as a key stakeholder engagement opportunity.
It was held at the conclusion of the SANLiC 2019
conference in order to take advantage of the input of
relevant international speakers who presented on open
access at the conference. There were 49 attendees at
the workshop from 25 South African universities, three
research councils (NRF, CSIR and SAMRC), the University
of Botswana, the California Digital Library, the University
of California, Berkeley, and including representatives of
OA2020, SANLiC and USAf. A cOAlition S representative
participated remotely. Voice and video recordings were
made and all presentation slides are available for further
stakeholder engagement.

Transformative agreements between consortia and
publishers were identified as the best vehicle to transition
to open access. Other pathways to open access were
recognised as valid, but they are not game-changers. A
transformative agreement should, at least initially and
for a fixed transitional period, be cost neutral. This means
that based on the current rate of articles published by the
consortium member researchers, the publisher agrees to
a “publish and read” (PAR) fee per article which would
amount to the same income as would be gained through
subscription fees. Consortium members are required to
find a funding mechanism through which they pool their
current subscription fee contributions, possibly together
with a small portion of research funding, to finance
the (PAR) fees. In exchange, all consortium members
enjoy full access to the publisher’s entire collection.
Researchers are able to publish all their articles open
access according to their choice and the policies of their
respective institutions and funders. Once the transitional
period has ended, only article processing charges (APCs)
are paid for articles published but access remains open
for participating institutions.

OUTCOME
The workshop concluded that open access in our context
is first and foremost about universal access to and the
democratisation of knowledge. Secondly, it is about the
cost of scholarly communication. There is more than
enough money in the outdated subscription / paywall
system, excluding the growing cost article processing
charges (APCs) to cover the true cost of publishing all
journal articles.
Early adopters of the Open Access 2020 (OA2020)
initiative have taken the greatest risk and made it
possible for others to follow. Over half of South Africa’s
research is carried out in collaboration with researchers
from other parts of the world. It makes sense to add to
the momentum toward greater access and lower costs
for scholarly communication.

It is expected that, after the initial cost-neutral transitional
period, APC costs will diminish as publishers compete for
the best articles in an open market.
See section 2.2.9 (Instilling a Responsible Research and Innovation
approach to support environmental sustainability and ethical STI) and
section 5.6.1 (Open Science and Open Innovation) of the DST White
Paper on Science, Technology and Innovation March 2019.
https://www.dst.gov.za/index.php/legal-statutory/white-papers/2775white-paper-on-science-technology-and-innovation
1

Open access is a subset of open science and open science
has recently become national policy via the Department of
Science and Technology (DST)’s white paper on Science,
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Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)
A central tenet for success would be to speak with one
voice as South African institutions unite and resolve to
overcome the challenges related to the resultant changes
in research and financial workflows.

3) Insist upon transparent agreements going forward
(applicable to institutions and to publishers).

Another important tenet for success is the need for a
comprehensive data analysis so that we can engage
stakeholders in a shared vision and negotiate with
vendors on an equal footing. The data should include
author behaviour, payments made outside of consortial
agreements, the broader environment, publisher
behaviour and journal characteristics.

5) Invest in more comprehensive data analysis.
A
centrally co-ordinated big data analysis project will
have to be undertaken to support the negotiation of
transformative agreements which will include analysis
of publications trends.

SOUTH AFRICA’S AGREED ROADMAP

The workshop, facilitated by Colleen Campbell set out to
address:

4) Start a conversation with the rest of Africa about
OA2020.

THE WORKSHOP IN DETAIL

As an outcome of the workshop, a roadmap was outlined
for the way forward:

1. What benefits will South Africa gain by negotiating
transformative open access agreements?

1) Produce a national declaration on open access issued
by all stakeholders involved:

2. What are you willing to commit to do in order to move
forward?

a. It should be representative of the power of many
speaking with one voice. Government and science
councils should be included;

3. What are the current funding streams and how
could they be reflowed to support a transformation
strategy?

b. Is should not just be about the financial imperative,
it should include the social justice issues;

4. What are the tools, resources and information that
we have/need to support a national transformation
roadmap?

c. It should be reconceptualised as part of the
Department of Science and Technology’s Open
Science Project;

5. Who are the relevant stakeholder groups and what
can we do to engage them in a coalition?

d. The Higher Education Conference in October 2019
was identified as an ideal platform to launch such
a declaration.

6. What could be done to form a transformative
agreement strategy?

2) Formulate a broader statement to include what we
have already done, what is being done now, why we
are doing it, and what more we need/want to do.

The workshop introduction was followed by four
presentations on key transformation road map aspects
in order to contextualise the discussion.

PRESENTATION 1:

cOAlition S – Making full and immediate Open Access a reality – Plan S
by Neil Jacobs, cOAlition S Programme Manager
Plan S is significant in that members
of cOAlition S are important funders of
South African research. Neil explained
why Plan S came about, introduced
the current cOAlition S partners and
explained that their aims are aligned
with OA2020. He outlined the principles
of Plan S:

•

Funders
commit
to
support
publication fees at a reasonable
level;

•

Multiple routes to OA compliance;

•

A commitment to assess research
outputs based on their intrinsic
merit and NOT venue of publication.

•

No publication should be locked
behind a paywall;

•

OA must be immediate, i.e. no
embargo periods;

•

No copyright transfer; publication
under a CC BY license by default;

He explained that authors have a
choice of multiple routes of compliance
but that cOAlition S funders will not
financially support “hybrid” open access
fees in subscription venues. The routes
include:

•

Transparency
contracts;

about

pricing

and

•

through open access publishing
venues (OA journals and platforms);
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•

subscription venues provided the
final published version or author
accepted manuscript is openly
available in a repository (repository
route);

•

the transition of subscription venues
(transformative agreements).

Neil also outlined the recent revisions
to the implementation guidelines that
came out in May 2019. He stressed
that Plan S is only part of a wider open
science movement.

Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)
PRESENTATION 2:

Transformative Agreements to accelerate the transition of
scholarly journals to open access
by Colleen Campbell of the OA2020 initiative

Colleen explained that open access is
about our role in advancing the open
science agenda. She used Porter’s five
forces (industry rivalry, bargaining power
of suppliers, threat of substitutes, threat
of new entrants and the bargaining
power of buyers) to analyse the scholarly
publishing market. She demonstrated
how the paywall system, combined with
a lack of transparency, has resulted in an
uncompetitive situation which is harmful
for research. Subscription costs have
been rising well above inflation and the
situation is unsustainable. She explained
how existing open access journals
and publishing platforms and open
repositories, both of which have been
in place for some time, require a more
comprehensive strategy, which is what
the OA2020 initiative is about; that is, the
inclusion of transformative agreements
to facilitate the flip of subscription based
journals to open access. She explained
how there is more than enough money
in the subscription system, based on
evidence, to cover the cost of open
access with a 45% buffer. It is therefore
feasible to consider a transition to open
access and to reduce the cost of scholarly
publishing. The strategy of transformative
agreements comes into play to accelerate
the transition to open access.
Colleen used the Projekt DEAL – Wiley
case study to elaborate. She stressed
how the success of the project hinged
around bringing together all of the
stakeholders in a unified structure with a
steering committee, a project team and
a negotiating group. Wiley is the third
largest publisher in Germany’s context.
All German research articles accepted by
Wiley would be published via open access
as of 1 July 2019. The authors retain their
copyright and Wiley has committed to
adjusting their processes and workflows
to facilitate the transition to open access.
Instead of a lump sum subscription,
Wiley will now earn a set publish and read
(PAR) fee for each article published with

no cap on the number of articles. The
fee includes the publishing services and
read access to the full journal portfolio
for all ~700 public and private funded
participating research institutions.
The PAR fee per article agreed to with
Wiley is €2,750. Colleen explained that
while this figure seems seem very high,
it is actually far less than what the
participating institutions were previously
paying with the subscription fees and
article processing charges.
1. In the subscription system, the
approximate (~) cost per article was
~€3,800.
2. When Germany added their open
access pay to publish fee fees to the
cost per article it rose to ~€6,800
(the “double dipping” effect).
3. With
offsetting
agreements,
where the pay to publish fees or
article processing charges (APCs)
are deducted from pay to read
(subscription fees), the net outcome
is ~€3,800.
4. Projekt DEAL has negotiated €2,750
per article (with no cap on articles)
to publish and read, which is
considerably less than the pay to read
fee alone.
5. In the future, as more institutions
participate
in
transformative
agreements, costs will become more
transparent and pricing/discounting
will respond to market pressure.
There is a reasonable expectation
that APC costs will be driven below
the current average of ~€2,000.
Colleen concluded her presentation by
pointing out that the transition of the
biggest publishers will make the highest
impact (the Pareto principle). She
stressed that we can learn and share
from the work of others and that we are
not alone.
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PRESENTATION 3:

Accelerating open access The University of California
Experience
by Jeffrey MacKie-Mason
The University of California (UC) is
analogous to South Africa and in this
context, also operates as a consortium.
It is made up of ten independent
institutions that have to come together
to collaborate. They were motivated
by the OA2020 @ Berlin12 (2016)
Expression of Interest which created
an opportunity to push hard for US
institutions to align themselves behind
the goal to reach OA in a short period
of time through transitioning the
traditional publishing industry to OA
rather than just trying to figure out how
traditional publishers can eventually be
replaced as had been the case for the
past 25 years.
Quoting from the OA2020 Expression
of Interest Jeff pointed out that “We
aim to transform a majority of today’s
scholarly journals from subscription
to OA publishing in accordance
with community-specific publication
preferences. At the same time, we
continue to support new and improved
forms of OA publishing……We will
pursue this transformation process
by converting resources currently
spent on journal subscriptions into
funds to support sustainable OA
business models.” Hence the idea is
not to introduce new money in order to
accelerate the transition.
Jeff stressed that unified action from
many institutions is required in order
to generate sufficient pressure to
transform the global scholarly publishing
industry; that it is not enough for one
or two institutions to act. “In order
to actually feel like we can make a
difference, we need to come together
into consortia and work in unified,
collective negotiating stands.” The UC
system calls it the “power of ten”.
How did we bring together ten
universities and the major stakeholders
across those institutions?
The stakeholders include librarians,
faculty, administrators and leaders
who agreed to support and transform
the way the funds flow to support the
transition.

Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)
1. Campus by campus effort to endorse the principle of OA2020
(Expression of Interest)

Other publishers are already transitioning. These include Wiley,
Springer Nature, SAGE, Taylor & Francis, the American Chemical
Society, the Institute of Physics, Oxford University Press, Karger,
the Royal Society of Chemistry and De Gruyter.

a. Individual institutional champions got each campus to
sign up;
2. Meanwhile,
roadmap:

they

developed

a

system-wide

Negotiating for what? Jeff explained the UC multipayer
model:

strategic

a. This required simultaneous engagement by faculty, the
libraries and the administration;

•

Today UC spends about $40 million on subscriptions (state
funds) and UC authors/researchers are paying an additional
$1 million on APCs to publish OA (using grant funds). This
constitutes double dipping – paying both to read and to
publish. The reading fees do not reduce when APCS are paid.
Each researcher has no individual bargaining power and no
control on the price of APCs and no one controlling the total
spend of universities. The APC spend is increasing by 20%
annually in the UC system. It is out of control because there
is no mechanism to negotiate on behalf of everyone.

•

The UC proposal / alternative is a transformative OA
agreement. Which includes:
o Off-setting: an integrated contract with subscription fees
decreasing as OA publishing fees increase;
o Multi-payer: Library subscriptions funds + researcher
grant funds;
o The total amount does not increase;
o The author experience:
• Authors still publish in the journal of their choice and
may still choose to publish non-OA but the default
option becomes OA instead of the other way around;
• There are two ways to pay for the APCs when the OA
route is taken so that no author is excluded:
- If the author has grant funding, they pay a portion
and the Library subvention fund pays the balance;
- If the author has no grant funding for whatever
reason, the Library subvention fund pays the full
cost;
• Library financial transactions are handled in
aggregate each quarter;
• What does this mean for grants? In the US, the %
of the total research grant funding that would be
required to cover all APCs at current average APC
costs, would amount to 0.9% of the total research
grant funding. “Of course, publication is part of the
research process. If we do research but don’t tell
the world what we learned, we haven’t served our
public mission. At UC, with the Library subvention,
that drops to about 0.6% of research funding to cover
APCs.

b. In Feb 2108, the libraries published a strategic plan called
PATHWAYS TO OPEN ACCESS with the endorsement of
faculty and the administration. To achieve this, they
needed to include enough strategies to advance as a
coalition. This is similar to what Neil Jacobs referred to
with cOAlition S;
c. In April 2018 the system-wide Senate published
their “Rights and Principals to Transform Scholarly
Communication” which essentially urged the same things
as what the libraries urged;
d. Then in June 2018 a “Call to Action” was published by
the system-wide Provost’s advisory committee which is
made up of a combination of library, faculty and campus
administration leadership. Having enlisted the support of
all stakeholders and identified goals and strategies, UC
was ready to take action.
3. In 2019 UC was very active on all fronts but Jeff focused on
the transformative agreements.
One year on, UC has a transformative agreement in place
with Cambridge University Press (which is retroactive to the
beginning of 2019). Jeff defined a transformative agreement
as one that converts subscription payments (paying to read)
into funds to pay for OA publishing (paying to publish). UC is
still in active negotiations with two other publishers and did not
reach an agreement with Elsevier (their most public and noted
negotiation), which is an $11 million annual contract for the ten
campuses. Is this working?

ELSEVIER:
Germany, Sweden and Hungary have cancelled their Elsevier
contracts and more cancellations may follow. Institutions
are finding that there is sufficient alternative legal access to
articles and their research endeavours continue without these
agreements in place. RELX stock dropped by 7% (this translates
into a 21% drop in the value of Elsevier stock) when UC
cancelled. Elsevier also appointed a new Chief Executive Officer
abruptly. Norway has finally signed a cost-neutral publish
and read agreement with Elsevier and, in May 2019, Elsevier
released a public memorandum stating that they are willing to
negotiate a publish and read transformative agreement with
Sweden. It appears that Elsevier is now willing to discuss and
enter the type of agreement that UC wants. The world’s largest
publisher seems to be willing to listen to its customers at last. It
is likely that they will negotiate with South Africa as well.

Jeff stressed that cost neutrality is achievable. He referenced
part of the final statement at the 14th Berlin Open Access
Conference:
We are all committed to accelerating the progress of open
access through transformative agreements that are temporary
and transitional, with a shift to full open access within a very
few years. These agreements should, at least initially, be costneutral, with the expectation that economic adjustments will
follow as the markets transform.
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Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)
The question was asked, “What does OA mean for the
global south?” Jeff answered that there is considerable
misunderstanding about OA. The old way of publishing OA
resulted in double dipping – you pay for subscriptions and then
you pay for publishing OA on top of that. Of course, poorer
nations and institutions cannot afford this. He explained that
the OA2020 movement with transformative agreements is not
about paying any more than the subscription money. It is about
using that subscription money instead for publishing. We know
it can be done because the publishing industry is making a
surplus. As competition among publishers increases for author’s
articles the prices [publishing fees] should come down.

and authors want to publish in a place that has prestige so that
they can get tenure and get promoted and it is hard to generate
that coming out of the gate. We do support it, transformative
agreements are only one of our strategies. But so far we are not
getting much traction with it. If we can make it work, we will
be delighted.”

Jeff summarised as follows:
•

The transformative agreement movement is taking off –
this is an important time to change the publishing industry
for the better, for ever.

•

We can combine library and researcher spending to
o Halt rising costs, and
o to enable cost-neutral transformative agreements.

•

Success depends on building an engaged collation that
engages the administrators, the faculty and the library.

Prof Ahmed Bawa, CEO of USAf, persuading the role players in
the SA system to act with urgency.

QUESTION & ANSWERS:

Dr Bawa made three points:

Question: “The old way of OA is actually publishing in
repositories and publishers have hijacked this by introducing
APCs. Where are your authors publishing during this period
when you have walked away from Elsevier?”
Response from Jeff: “Repositories are just an added cost
because repositories have never replaced a single journal.
We still pay for subscriptions but then we still have to build
repositories and maintain them so that has increased costs as
well without changing anything about the publishing industry so
repositories haven’t solved the problem either. We have walked
away from our subscriptions to Elsevier so we are no longer
buying the right to read directly from their server anymore,
but our authors are still free to publish with Elsevier. We are
not boycotting them. Our authors can publish wherever they
want. Many of our authors have signed petitions indicating that
they will boycott Elsevier but that this their choice. They decide
where to publish.”

•

Firstly, genuine open access of high quality but low cost is
achievable. The question is, how do we get to that point?
The first step is to break the existing business model.
o We have to carry out our own negotiations because our
situation is totally different. We have to see this as a
process.
o A great fear is that institutions will tire of this and start
to do their own thing instead of collaborating. At the
moment we have this opportunity where the institutions
are agreeing to leave the [subscription] money in the
pool. If they pull that money out, that is the end of
the project because we will have no negotiating space.
We pay three times. First for producing the research,
secondly for the peer review process and thirdly we pay
to read again. We cannot continue with that model – we
have to break that model. How do we go about this in a
way that allows us to succeed?

•

Secondly, the Department of Higher Education and Training
is open to the aggregation of funding. We have to be slightly
careful because this is university funding and we have to
take control of that funding. What they are saying is that
they will come to the party, especially now that the science
councils are at the table and that means there is more
money on the table.

•

Thirdly, open science is now a part of the new Science and
Technology white paper – we cannot avoid it. Open access
is a subset of that enterprise. So ultimately we have to align
ourselves with that policy decision. 17% of our research
funding is “external” (Plan S, Gates Foundation, NIH,
Welcome Trust, etc.) so there will be pressure from this side
as well. So this is not about which model to adopt – we have
to find our own path.

Question: “Have you considered what John Welensky talks
about - publishing your own mega journals?
Response from Jeff: “Well in fact yes, the California University
press does, it is called Luminos (luminosoa.org). It has not
succeeded frankly because it is very difficult to start new
journals and have them succeed. Other than PLOS, there really
aren’t many success stories in terms of starting new mega
journals and PLOS had as its advantage of a) it was focused
on biomedical initially which is a very well-funded field and b)
had the leadership of Nobel prize winners behind it who gave it
instant credibility and reputation. When you start a mega journal
or specialty field journal, you don’t have any reputation initially
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Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)
PRESENTATION 4:

Data analysis to support negotiations for transformative OA agreements
by Mathew Willmott
The California Digital Library reports to the office of the
president of the University of California and handles much of
the centralised digital library work. For the UC system shared
negotiations and other types of digital infrastructure need to be
managed centrally.

While extra capacity is needed, the “wheel does not need to
be re-invented.” Help is available from many organisations
that work on analytics such as: Unpaywall, Open APC, Web of
Science, ESAC, Delta Think, UC Toolkit.

QUESTION & ANSWER SESSION

This is a practical view of the tools used to develop strategies
for negotiation. We are moving into the unknown and must
acknowledge that we need to do our homework. The idea
is that we need to be able to make predictions about what
the implications will be of these big ideas before we actually
put them into practice. Data analytics helps us to model the
transition to answer the “what if” questions so that we can see
what we are getting ourselves into before we actually do.

Prof Maria Frahm-Arp suggested that UJ could pilot Mat’s
UC Toolkit. Dr Bawa added that he thought it useful for each
university to enter into research in support of a transition but
he suggested we should think about a national project of data
collection that aggregates all of this data and that USAf was in
discussion through the task team with SANLiC and NRF in this
regard.
Dr Bawa concluded:

Transformative agreements represent a new way of doing
business with publishers.

1. USAf is organising a higher education conference in October
– the aim is to publish a national declaration on open access
at this conference. Faculty/Administration/Libraries – speak
with one voice. This would have to go through the senates,
etc. Declaration should not just be about the finance
imperative, should include the social justice issues.

With the old subscription model data analytics restricted to
a return on investment –what do we get for our investment?
There has to be a fundamental change in how we assess these
engagements and hence a need for more comprehensive data
analysis:
•

More unknowns – author behaviour;

•

Reigning in payments outside of the agreements;

•

Understanding of the environment;

•

Engagements with stakeholders to build a shared vision
(researchers are data driven and data analysis creates more
resonance with them);

•

2. He emphasised the power of many speaking with one voice.
3. Initiate discussion with African colleagues to move toward
a continental approach [Dakar Declaration on Open Access
Publishing in Africa and the Global South, 1 April 2016].
4. Reconceptualise this as part of the DST led Open Science
project.
5. The need for transparency in publisher agreements was
again emphasised.

Equal footing with vendors – work as a partnership.

6. Need a meeting of the finance executives, CHELSA, and
Research Directors (and possibly DVC’s) to talk about how
we will collect this data.

There is a requirement for a deeper investment in data analysis:
•

Need to gather more data points now than previously:
o Observing publisher behaviour;
o Observing journal characteristics;

•

Imperfect sources of data require a deeper investment in
analysing data. More manual work is required to synthesise
data before drawing conclusions;

•

Predictive modelling and responsiveness
priorities and scenarios is critical;

•

Mathew advocated for a centralised data model for the
following reasons:
o By collecting and analysing the data centrally we can
control the standardisation of the data and ensure that
we get the data we need across all institutions;
o Direct contact with the negotiators helps ensure that the
data will inform the negotiation strategy;
o All institutions are interested in getting their hands on
the data for this and other purposes such as helping to
inform their collection development.

to

7. In summary
a. A national declaration;
b. Start a conversation with the rest of the continent about
this;
c. Linking open access to open science and developing a
coherent picture;
d. Maintain momentum on a movement of national unity
around open access, bringing in government and science
councils;
e. Transparency both to universities and the publishers. No
to non-disclosure agreements;
f. Big data analysis project.

changing

ADDITIONAL NOTES
The institutional champions list will have to be revived. Dr Bawa
also suggested inviting the Committee of Higher Education
Libraries of South Africa (CHELSA) to appoint a representative
for the task team.
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Information

Resources

Tools
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Milestone 3

Milestone 2

Milestone 1

Engagement

Stakeholders

What are you willing to commit to
do in order to move forward?

What benefits will South Africa gain by negotiating
transformative open access agreements?

What could be done to
form a transformative
agreement strategy?

Who are the relevant
stakeholder groups and
what can we do to engage
them in a coalition?

South Africa OA2020
Transformation Roadmap

What are the tools, resources and
information that we have/need to
support a national transformation
roadmap?

What are the current funding streams and how could
they be reflowed to support a transformation strategy?

A number of agreements coming
up so need to be strategic

8) Integrate strategy with possible alternative publishing
models that are specific so SA research context (non profit)

7) Establish culture and policy of unity, standing
together vis a vis the publishers with the same
message

6) Role of
SANLiC?

Get universities to be transparent
about what they are doing

Get legal advice on breaking non disclosure
clauses. Also what does this mean with
respect to anti-trust law/competition

Essential to have good data in
order to prepare for negotiations

Already communicating to publishers
the intention to negotiate open access

Springer Nature proposing offset agreement
(not optimal but a step in the right direction)

SANLiC will begin gathering WoS data; also discussing
with UJ and CREST what they can contribute

Convene a meeting of Finance Executives, Library Directors
and Research Directors to discuss how to do this

4) Immediate call for transparency on the
costs of subscriptions, even at the cost of
breaking the agreement (ESAC Guidelines
for Transformative Agreements)

3) Conceptualize transformation strategy (short term)
within the Open Science (long term) framework

Need more outreach from
Science and Technology group
to the Universities

Call for institutions to commit their
support in carrying this forward

Must be underpinned by social justice
aims, not just financial aspects

Not just a declaration but something broader that presents the
landscape of what we have already done, what is being done
now, why we are doing it, what more we need/want to do.

2) Initiate discussion with sister countries across
Africa and move toward a continental approach

1) Produce a national
declaration on open
access issued by all
stakeholders involved

Appoint a library director to
participate in the OA WG

Aim for Higher Education Conference in October for launch

Commmunication put together by SANLiC
to DVC's to summarize what we have
done here and outline of next steps

5) Determine a way to connect the data of
individual institutions to get a national picture

Workshop
Summary

Have

Need

Need

Have

Need

Have

Within South Africa

Within SANLiC

Within our institutions

Report on the Deputy Vice-Chancellors’
workshop on a roadmap towards open access
for South Africa (continued)

Facilitator’s mind map notes

Colleen Campbell (OA2020) very ably facilitated the workshop and summarised the points with a mind map which
can be found below.

A summary of progress
of discussions with
publishers since the
workshop

The 2020 subscription renewal season is upon us and SANLiC has had discussions with the following publishers:

Vendor

Contract renewal
date

Developments

Analysis

Wiley

January 2021

Met in June. Agreed
to formulate a joint
statement of intent.

Keen to explore a
transformative agreement to
be effective at renewal date
but stress that the process
is long.

Taylor & Francis

January 2020

Met in June and August.
Arranged a webinar for
7 August to present
the T&F OA author
dashboard to SANLiC
members.
Agreed to formulate a
joint statement of intent.

Willing and able to move
as fast as SANLiC is able
to toward a transformative
agreement. Willing to
implement retrospective to
January 2020 if necessary.

Springer Nature

January 2020

Met in May 2019 and
subsequent telephone
conversations.

Claim they do not have
the capacity and will only
consider an offsetting
agreement (not publish and
read) for January 2021.

American Chemical
Society (ACS)

January 2020

Sent a proposal in June
and met in July.

The offer is an offsetting
agreement and not to our
liking.

De Gruyter

January 2020

Met in July.

We counter proposed the
idea of a transformative
agreement and are awaiting
feedback from their
principals.

ICE Publishing

January 2020

Met in June and July.

They are a society publisher
and reluctant to engage in
a transformative agreement
at this stage. Still trying to
find a way that is suitable to
society publishers.

Cambridge University
Press (CUP)

January 2021

Met in August
Agreed to formulate a
joint statement of intent.

Very keen to fast track
preparation toward a
transformative agreement
at a pace that SANLiC can
handle.
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Related presentations
from the SANLiC 2019
conference
Full details of all the conference papers can be found on the SANLiC 2019 Conference web page
in the form of presentation videos and presentation slides

PRESENTERS, TOPICS AND ABSTRACTS
Presenters, Topic and Abstract
Jeffrey MacKie-Mason, Professor, School of
Information and Professor of Economics at the
University of California, Berkeley. Jeffrey is
also the University Librarian and Chief Digital
Scholarship Officer at UC Berkeley and cochairs the University of California Publisher
Negotiations Task Force. The University of
California is a ten–campus system responsible for 10% of the
scholarly output of the United States and a leading proponent
of open access.

Alexander Kohls supports the SCOAP3
collaboration to ensure its financial and
operational effectiveness.
Collaborating for the good – an analysis of
the impact of SCOAP3

•

Pathways to Open Access: the University of
California Experience

•

University of California multipayer model and
workflows for transformative agreements

Ben Townsend is VP of Global Library Sales,
EMEA & APAC at Wiley.

•

Breaking up with Elsevier

Supporting the transition to open access

•

How the University of California prepares for
negotiations

Colin Wright retired as Professor:
Computational Mathematics from the University
of the Witwatersrand (Wits) with the rank
Emeritus Research Professor.

Colleen Campbell leads outreach and
engagement in the Open Access 2020 Initiative,
which is coordinated by the Max Planck Digital
Library on behalf of the global research
community.

The implications of recent Open Science
developments

Martin Rasmussen is Managing Director
of Copernicus Meetings and Open Access
Publications.
The real costs of OA publishing and
the potential of a fully OA paradigm in
scholarly communication
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•

Transformative agreements in
practice

•

How to deal with no deal: alternative access to
journal articles

•

Building blocks and benchmarks of the OA
transition: the ESAC Initiative

Related presentations from the SANLiC
2019 conference (continued)

PANEL DISCUSSION
Exploring the largest national transformative
agreement for scholarly communication

In January 2019, the publisher John Wiley & Sons and the Projekt DEAL, a representative of nearly 700 academic
institutions in Germany, entered a ground breaking transformative agreement which allows researchers at Projekt
DEAL institutions the opportunity to publish their articles accepted for publication in Wiley’s subscription journals fully
open access and provides all Projekt DEAL institutions with access to read Wiley’s academic journals back to the year
1997. The innovative “Publish and Read” cost model behind the agreement sees former subscription expenditures
shifted to support open access publishing, in line with the objectives of the Open Access 2020 Initiative. A panel of
experts from the publisher, library and research communities will discuss the significance of the agreement in the
evolving landscape of scholarly communication. The panel discussion is facilitated by Colleen Campbell.

Prof. Gerard Meijer is Director of the Fritz
Haber Institute (FHI) of the Max Planck
Society in Berlin, Germany.

Jeffrey MacKie-Mason, Professor, School of
Information and Professor of Economics at the
University of California, Berkeley.

Liz Ferguson leads Wiley’s Open Access
strategy and is also responsible for
accelerated growth within key subjects in
Wiley’s global journal portfolio.

Isabel Basson is currently working as a
post-doctoral fellow at CREST after obtaining
a doctorate in Science and Technology
Studies at Stellenbosch University in 2019.

Mathew Willmott is the Open Access
Collection Strategist at the California Digital
Library (CDL), where his primary role
involves conducting data analysis, financial
modelling, and strategic planning relating to
transformative agreements, which encompass
both access to content and open access
publication.

Open access citation advantage: an
analysis of publication trends of South
African researchers

Tools for Transition: The University of California
Pay-It-Forward project and modeling tool

Jaco Blanckenberg has been working in the
field of bibliometrics as a post-doctoral fellow
at CREST since 2015.

Data analysis to support negotiations for
transformative
OA agreements

Open access citation advantage: an
analysis of publication trends of South
African researchers

Tracey October-Vilakazi is the Regional Manager for Southern Africa and Head of Research Management
Solutions for Africa at Clarivate Analytics’s Web of Science Group.
The state of open access publications in South Africa

12

